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The American Veterinary Medical Association (AVMA) Council on Education (COE) is the
recognized accrediting agency for veterinary medical education programs in the United States
and serves in that role in collaboration with the Canadian Veterinary Medical Association
(CVMA). The COE’s mission is “fo use clearly defined Standards of Accreditation and to fairly
and accurately evaluate DVM (or equivalent) veterinary medical education programs™*in a

consistent and unbiased manner, conducted with the highest ethical standards.

The COE “is fully dedicated to protecting the rights of the students, assisting the colleges to
improve veterinary medical education, and assuring the public that accredited programs provide
a quality education.”' US and Canadian jurisdictions rely on graduation from an AVMA COE
accredited college as a critical component of the licensing process for veterinarians.

The COE is a volunteer Council of the AVMA comprising 20 members (17 veterinarians, 3
public members) who serve 3- or 6-year terms, supported by administrative and professional
staff?. Currently the COE is facing an unprecedented increase in the number of veterinary
programs seeking accreditation. In addition, fundamental changes in veterinary education,
approaches to evaluating clinical competency, and the rapid expansion of off-campus clinical
training sites place additional demands on the COE. Given these drivers and in recognition of the
value of periodic review for organizational improvement, the COE undertook an in-depth review
of its structure, function, and processes.

Through interviews of individuals familiar with COE service including current and recent COE
members, and with COE site visitors, stakeholders, and staff, recommendations were developed
as guides for improving COE function, and to support volunteers in reasonably, reliably, and
consistently achieving expectations associated with service as a COE member or COE site
visitor. The recommendations can be summarized under the broad categories of organizational
resilience and process improvement.

Organizational Resilience

With the projected increase in North American domestic programs seeking accreditation and the
continued interest by international programs, the recommended actions include ensuring
adequate personnel — staff and volunteers — to meet the anticipated demand, and proactively
developing additional services in support of accredited programs and those seeking accreditation.
Leveraging technology will be key in meeting these objectives as well as the COE’s goal of more
effective use of time for all involved in the accreditation process, including the veterinary
colleges.

Throughout the document, references to COE Accreditation Policies and Procedures reference the December
2024 version, available online (coe-pp-December-2024.pdf (avma.org)).

2professional staff includes professional staff employed by the AVMA for COE Support and professional staff
employed by the AAVMC for COE Support.



https://www.avma.org/education/center-for-veterinary-accreditation/accreditation-policies-and-procedures-avma-council-education-coe/coe-accreditation-policies-and-procedures-accreditation

Process Improvement

The COE will continue to actively evaluate ways to streamline and improve COE processes,
including suggestions already received from individuals engaged with accreditation. A
subcommittee has been established to follow-up on implementation of potential process
improvements including identifying those that can and should be readily implemented. This
internal review has highlighted the importance of continuing to seek input from individuals
engaged with the COE and accreditation. Results from these periodic reviews (internal and
external) will inform COE processes to ensure that COE is responsive to the changing needs of
volunteers and stakeholders.

The COE is grateful to all participants and stakeholders who have provided input and guidance
throughout this strategic planning process.

As stated in its policies, the COE “is committed to operate with collegiality, integrity, and

confidentiality, and will strive to continuously improve the accreditation process .



