3 KEY TAKEAWAYS

1. Effective utilization is key

Veterinary technicians are more likely
to want to stay with their current
clinics when they feel fully utilized and
have the opportunity to apply the
skills they are qualified to perform.

2 QUESTIONS TO ASK

* Question for

(Share your thoughts with

2. Social relationships are
important

Fostering strong social relationships
within the team builds trust, improves
communication, and creates a shared
understanding, which can enhance
overall clinic performance.

* Question for

3. Leadership matters

Leaders play a critical role in matching
team members' skills and
qualifications to the appropriate tasks,
which boosts confidence, job
satisfaction, and retention.

(no need to share your

your team)

How well do we collaborate as a team, and are we building
the relationships necessary to ensure trust and effective
communication in our daily work?

answer or thoughts with your team)

Are my veterinary technicians both qualified and confident
in their skills, and do | consistently provide them with
opportunities to use those skills effectively?

1ACTION STEP (LEADER)

to follow through on at least one of the suggestions below:

1. Conduct a skills and confidence assessment: Evaluate the qualifications and confidence levels of your veterinary
technicians to ensure they feel prepared and capable of performing a range of tasks.

2. Promote open communication: Include veterinary technicians in discussions about task assignments and utilization to
better align their skills with clinic needs.

TACTION STEP (TEAM)

to implement at least one of the suggestions below. This will be your team
behavior change.

1. Strengthen team relationships: Create opportunities for team-building activities and open dialogues to foster trust and a
shared mental model among all team members.

2. Review task assignments: As a group, review the tasks assigned to each team member and identify opportunities to better
match tasks with team members' skills, qualifications, and interests.
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