
Veterinary
Leadership Conference

EVOLUTION OF LEADERSHIP
January 9 – 12, 2020
Chicago Marriott Downtown Magnificent Mile



Welcome to the AVMA Veterinary Leadership Conference! The VLC has grown into a 
premier AVMA event that brings together thought leaders from across the profession. 
I know that you are here because you care about the veterinary profession and what 
organized veterinary medicine can do to improve it. This conference will give you tools 
to expand your leadership skills and help you grow to influence change and opportunity. 
All of us here come from different backgrounds and stages of our careers, and we all 
benefit from interacting and learning from one another. Thanks for your commitment and 
dedication to the evolution of veterinary leadership. It’s our passion, it’s our profession!

John Howe, DVM
AVMA President

Zoetis is proud to sponsor the 2020 AVMA Veterinary Leadership Conference. As the 
global leader in animal health, we recognize the critically important role of veterinary 
professionals as stewards of animal and public health. Our support of the veterinary 
profession and strengthening the pipeline of veterinary leaders is an essential part of 
our ongoing Commitment to Veterinarians platform and our six-decade partnership 
with practicing professionals, students and organizations. Thank you to the AVMA for 
your continued collaboration and the opportunity to take part in this important annual 
conference! 

Christine Jenkins, DVM DACVIM-SAIM
Chief Medical Officer, VP, Veterinary Medical Services  
& Outcomes Research, U.S. Operations 
Zoetis

WELCOME TO THE 2020 VLC
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What you need to know
The Veterinary Leadership Conference (VLC) includes AVMA governance meetings, continuing education 
sessions focused on leadership development, and networking opportunities. Its purpose is to equip 
veterinary professionals at all stages of their career for personal and professional leadership that will benefit 
both the individual attendee and the veterinary profession.

The AVMA would like to recognize the hard work and dedication of the Veterinary Leadership 
Conference Planning Committee for the development of this outstanding conference.

Dr. James Finlay (chair), early career veterinarian representative

Dr. Jeffrey Thoren (vice chair), leadership development advisor 

Dr. Sandra Faeh Butler, House of Delegates representative 

Mr. David Foley, VMAE representative

Dr. Lloyd Reitz, principal and constituent allied veterinary organizations representative

Dr. Margaret Canning, academic leadership education advisor

Dr. Marci Kirk, AVMA staff leadership advisor

Dr. Karen Bradley, AVMA Board of Directors liaison

Chicago Marriott Downtown Magnificent Mile
Cold outside? No problem! There are nearly 30 
restaurants and bars within one block of the 
Chicago Marriott Downtown Magnificent Mile. Run 
across the street to visit the legendary Shake Shack 
or wander the aisles of Eataly for some fresh-made 
pasta. Got the shopping bug? Walk one block to 
Nordstrom and many other stores at The Shops 
at North Bridge. If you would like to setup dinner 
reservations or would like restaurant suggestions, 
please contact the Marriott At Your Service team by 
dialing “0” from your hotel room phone. 

Meals
Meals are included with your full-conference 
registration fee, and a separate meal ticket is not 
required. Delegate, Alternate Delegate, and guest 
meals can be purchased at registration on a space-
available basis. 

Wifi
Wifi is available for light web browsing throughout 
the meeting space. In your network settings, select 
the network named “AVMA” and enter passcode 
VLC2020 (cas -sensitive) to log on. Please do not 
download large files or run apps that use a lot of 
bandwidth, as that will slow down the internet for 
other users. Guest room internet is available at a 
reduced rate of $1.00 per day.

Coat check
For your convenience, a complimentary self-service 
coat check is available near the 7th floor registration 
desk, open daily. Coat check will not be staffed. 
AVMA cannot be held liable for lost or stolen items.

Mother’s room
For our new mothers, AVMA offers a convenient and 
semi-private lounge designed specifically to meet 
your needs while at the conference. Located in the 
Minnesota room on the 6th floor, open daily.

Your wellbeing
To put your best face forward at VLC, don’t forget 
to focus on YOU. Join us for yoga and meditation on 
Saturday morning, or head to the Marriott’s Fitness 
Lab and select from more than 1,200 digital fitness 
classes. From cycling to Pilates, there’s something 
for every fitness level and interest. Grab one of the 
many new friends you’ve made, and network as you 
kick start or wrap up your day on the right foot!

Eating healthy while on the road just got a little 
more delicious at the Chicago Marriott Downtown 
Magnificent Mile. Created by Executive Chef Frank 
Sanchez, the Rush Street Pantry Fit Menu includes a 
variety of healthy options. You can even request to 
have your order delivered to the fitness center when 
you finish your workout. 
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EDUCATION
VLC provides veterinarians at every career stage the opportunity to expand and hone leadership skills. 
Our leadership development programming is a core component of that experience. VLC 2020 offers a 
comprehensive and innovative program of high-quality continuing education, including a keynote, 16 
workshops and four sunrise sessions. New this year, we will also feature three Hot Topic sessions and three 
Issues in Vet Med Sessions. CE Certificates will be available electronically post-conference. Texas and New 
York attendees can sign in/out of the meeting and satisfy their state requirements at the registration desk 
on the 7th Floor. 

NETWORKING
This one is on you! We challenge you to make the most of your VLC experience by connecting with as many 
people as possible. This is a great place to find a mentor, an accountability partner, or a like-minded friend to 
keep you challenged as you continue your leadership journey. The VLC networking opportunities will connect 
you with colleagues across the profession who can help you bring back added value to your workplace.

Everything on this year’s schedule is an opportunity for YOU to build your network. Here are just a few of 
the ways we challenge you to make the most of your VLC experience:

• New this year! Download the AVMA app, create a profile, and start connecting with attendees. The 
app is designed specifically to enhance networking throughout the conference.

• Interactive CE: The education sessions are designed for you to get the most out of them! All sessions 
encourage optimal interactions and collaboration. Build on that by using every session to meet new 
people. Don’t sit by the same person twice!

• Governance meetings: Shape policy and the future of veterinary medicine. ALL leaders at the 
conference want to hear what you think. Join in and connect with them at district caucuses, reference 
committee meetings, and during breaks in the House of Delegates winter session.

• Food & fun: No need for icebreakers when you can make natural connections over a good meal, cup 
of coffee, or cocktail. Come to all breaks, meals and events to find your AVMA squad.

• Selfie frames: Grab a colleague and your phone and look for props throughout the conference for 
a fun photo op. Share it on social media and use the chance to connect with fellow attendees by 
tagging it #AVMAVLC.

• Conversation pods: There’s no shortage of places to gather. Lounge furniture is set up throughout 
all common areas, ready for your use. Sit down next to a fellow attendee, introduce yourself, and see 
where the conversation takes you.

• Exploration: Step out of the meeting space and into the heart of downtown Chicago. A variety of 
options are just around the corner!

GOVERNANCE
Along with CE and networking opportunities, the AVMA governance meetings that take place at VLC are a 
cornerstone of the conference experience. Whether or not you’re a member of the AVMA Board of Directors 
or House of Delegates, these meetings give you an opportunity to see first-hand how AVMA does business 
– and think about how you’d like to get more involved.

To help make sense of it all, look at the Guide to Governance available at registration and in the app.  
Learn how the AVMA works with you and for you.



Learn more about ways to collaborate 
with the AVMA at avma.org/Partners 

JOINING TOGETHER
strengthening the profession

Thank You To Our 2020 VLC Partners For Their Continued Commitment!

Presenting Partner

Signature Partner Scholarship Program Partner
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VLC 2020 SCHEDULE
VLC PROGRAM
Our programming is based on where you are in your career path. Use the guide below or go to any session 
that interests you! Most sessions at VLC are available first-come, first-served. Closed sessions are indicated 
with an asterisk (*). Sessions that require separate registration and/or fee are indicated with two asterisks (**).

WEDNESDAY, JANUARY 8

1:00 – 4:00 PM
AVMA House Advisory Committee meeting* 
Illinois, 6th Floor

THURSDAY, JANUARY 9

7:00 AM – 12:00 PM
Registration for critical issues in veterinary association leadership
Foyer outside Clark, 4th Floor

7:30 AM – 3:00 PM

Leadership through partnership: Owners and managers  
working together to improve business outcomes**
Purdue/Wisconsin, 6th Floor
Hosted by: AVMA in partnership with VHMA

Organizational performance can be directly attributed to how well those in 
leadership positions perform together as a team. When owners and managers 
have mastered the art of partnership, they can improve the speed and efficiency 
of their efforts and serve as compelling role models for their employees. Join 
the AVMA and VHMA for a one-day workshop that is designed to help owners 
and managers assess and improve their capacity to work collaboratively with 
the goal of improving operations and advancing the strategic plan.  
**Pre-registration required through VHMA.

8:00 AM – 4:00 PM

Critical issues in veterinary association leadership**
Clark, 4th Floor

This workshop is designed to deepen alignment and expand effectiveness of 
three key individuals in your veterinary medical association – the president, 
president-elect, and executive director. Facilitated by Glenn Tecker, the full-day 
session provides a proven, cost-effective method for your leadership partners 
to discuss mutual perceptions of organizational issues and board governance, 
respective preferences for interpersonal communications, and a shared vision 
for the leaders’ role in developing and stewarding strategy that advances your 
association’s mission. Presented through collaboration of VMAE and AVMA. 
**Pre-registration required.
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8:00 – 9:00 AM
Board of Directors/House Advisory Committee joint breakfast meeting* 
Grand Ballroom Salon III, 7th Floor
Working breakfast provided.

9:00 AM – 5:00 PM
AVMA Board of Directors meeting* 
Grand Ballroom Salon III, 7th Floor
Lunch provided at 12:00 PM in O’Hare on the 10th Floor.

2:00 – 5:00 PM
VLC registration
Registration desk, 7th Floor

3:00 – 3:50 PM

Orientation
Chicago Ballroom ABC, 5th Floor

Curious about what to expect during the Veterinary Leadership Conference? 
Ever wonder how the AVMA works? We invite all attendees to this orientation, 
presented by the Veterinary Leadership Conference Planning Committee 
(VLCPC). We’ll give you an overview of the conference, break down how 
the AVMA works and let you know how you can get involved more deeply in 
shaping the future of the profession!

4:00 – 5:00 PM

Networking event
Chicago Ballroom EFGH, 5th Floor
Snacks and cash bar available.

Put on your networking hat! Don’t miss the opportunity to get to know your 
fellow conference attendees at this fun and informal event.
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5:00 – 6:30 PM

House of Delegates district caucuses
AVMA members in attendance are invited to attend your district caucus to 
discuss issues of importance. New this year! District caucuses 5 – 7 will be  
held together at the Heartland Conference. Check with your state VMA for 
further information.

District I: Connecticut, Maine, Massachusetts, New 
Hampshire, New York, Rhode Island, and Vermont
Kane/McHenry, 3rd Floor

District II: Delaware, District of Columbia, Maryland, 
New Jersey, Pennsylvania, and Virginia
Addison, 4th Floor

District III: Alabama, Mississippi, North Carolina, 
South Carolina, and Tennessee
Avenue Ballroom, 4th Floor

District IV: Florida, Georgia, and Puerto Rico
Sheffield, 4th Floor

District VII: Iowa, Minnesota, Missouri, Nebraska, 
North Dakota, and South Dakota
Sheffield, 4th Floor

District VIII: Arkansas, Louisiana, and Texas
Chicago Ballroom ABC, 5th Floor

District IX: Arizona, Colorado, Kansas, New Mexico, 
Oklahoma, and Utah
Denver/Houston/Kansas City, 5th Floor

District X: California, Hawaii, and Nevada
Los Angeles/Miami/Scottsdale, 5th Floor

District XI: Alaska, Idaho, Montana, Oregon, 
Washington and Wyoming
Indiana/Iowa/Michigan/Michigan State, 6th Floor

Heartland Conference (Districts V – VII): Illinois, 
Indiana, Kentucky, Michigan, Ohio, West Virginia, 
and Wisconsin
Chicago Ballroom D, 5th Floor

X

XI

IX
VII

VI V

III
IV

II

I

VIII
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VETVANCE is a FREE resource designed to help  
you learn what is not taught in veterinary school.

Watch industry professionals discuss:
+ What’s involved in running a practice
+ How to write professional resumes
+ Working and repaying student loans
+ …and more!
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6:30 – 9:00 PM

Heartland Conference**
Chicago Ballroom D, 5th Floor

Working dinner and roundtable discussions.
**Pre-registration required through your state VMA. 

FRIDAY, JANUARY 10

6:00 – 7:30 AM

Allied caucus meeting
Chicago Ballroom ABC, 5th Floor

The allied caucus is an unofficial gathering of the delegates and alternate 
delegates of AVMA’s constituent allied organizations. The representatives 
from the House Advisory Panel are invited to attend. Any interested delegates 
or alternate delegates are also welcome if space is available in the room. 
This meeting is an informal discussion of agenda items and VIF topics to be 
discussed and voted on at the HOD meeting.

6:30 – 10:30 AM

Headshot lounge
Waveland foyer, 4th Floor

Need to supply a photo for a speaking engagement? Just want to update your 
LinkedIn profile with a new, more professional photo? Stop by the headshot 
lounge for a complimentary photo.
Brought to you by My Veterinary Life podcast series with Hill’s Pet Nutrition and 
Scrub Chats™ from Zoetis.

7:30 AM – 5:00 PM
VLC registration
Registration desk, 7th Floor

7:30 AM – 2:00 PM

AVMA family exhibits 
Grand Ballroom foyer, 7th Floor

Stop by the table top displays to learn more about the AVMA Family:  
AVMA, AVMA Political Action Committee, AVMA LIFE, AVMA PLIT, and the 
American Veterinary Medical Foundation.

7:30 – 8:00 AM

Continental grab & go breakfast 
Grand Ballroom foyer, 7th Floor
Light continental breakfast provided, pre-registration required.

Jump start your day with a quick and casual breakfast. Join conference 
attendees in the ballroom or grab your meal and head to a quiet space to  
prep for the day. 
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8:00 – 10:15 AM Opening session
Grand Ballroom, 7th Floor
Aaron Dignan, author, A Brave New Work
1.00 CE hours

Aaron Dignan helps teams completely reinvent their operating systems—
the fundamental principles and practices that shape their culture. He helps 
them see that organizations aren’t machines to be predicted and controlled, 
but complex human systems full of potential waiting to be released. In this 
presentation, Dignan will share what he has learned on the front lines of culture 
change inside some of the largest institutions in the world. Leaders will leave 
with new concepts, new questions, and new conviction about their role in 
shaping what’s next.

Following the opening session, you will find out what the AVMA is working on! 
Information and updates on various AVMA-related activities and initiatives will 
be presented.

10:15 AM – 12:30 PM

House of Delegates winter session
Grand Ballroom, 7th Floor

The AVMA is a federation of 70 state, territorial and allied veterinary medical 
groups. Association policies are set by a House of Delegates, made up of one 
delegate and one alternate delegate from each organization represented.  
The VLC hosts the HOD winter meeting.

10:15 AM – 12:30 PM WORKSHOP

Rising leaders
Making your mark on the AVMA and the veterinary profession
Chicago Ballroom D
Jen Brandt, LISW-S, PhD; Kevin Dajka, DVM; Marci Kirk, DVM;  
Patricia Wohlferth-Bethke, DVM

New this year! AVMA is hosting an interactive session designed for rising 
leaders interested in making a difference in the AVMA and the profession. 
Attend this session to learn more about what AVMA is doing for early career 
veterinarians and the profession while having the opportunity to brainstorm 
how to improve those programs with other rising leaders. This session will 
allow you to connect with fellow attendees while learning about, and providing 
valuable feedback on, AVMA services important to you.
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12:30 – 1:50 PM

Lunch with AVMA updates
Grand Ballroom, 7th Floor
Plated lunch provided, pre-registration required. 

All attendees are invited to lunch to hear updates from the AVMF, AVMA PAC, 
PLIT, and LIFE while networking with conference attendees. 

2:00 – 4:30 PM

Reference committee meetings 
The AVMA House of Delegates is divided into seven Reference Committees. 
The Reference Committees meet to discuss resolutions, proposed bylaw 
amendments, and issues in preparation for discussion on the House floor.  

Reference Committee 1: Committee on Administration, to which matters 
pertaining to the administration of the AVMA and its members will be referred
Chicago Ballroom E, 5th Floor

Reference Committee 2: Committee on Public Matters, to which matters 
pertaining to public issues will be referred
Kane/McHenry, 3rd Floor

Reference Committee 3: Committee on Education and Research, to which 
matters pertaining to education and research will be referred
Addison, 4th Floor

Reference Committee 4: Committee on Finance and Economics, to which 
matters pertaining to finances will be referred
Avenue Ballroom, 4th Floor 

Reference Committee 5: Committee on Legislative and Governmental Matters, to 
which matters pertaining to legislation and governmental issues will be referred
Clark, 4th Floor 

Reference Committee 6: Committee on Member Services, to which matters 
pertaining to member services will be referred
Denver/Houston/Kansas City, 5th Floor

Reference Committee 7: Committee on Scientific Activities, to which matters 
pertaining to scientific activities will be referred
Los Angeles/Miami/Scottsdale, 5th Floor



VLC Program Book | #AVMAVLC14

3:00 – 4:30 PM CURRENT ISSUES IN VET MED:

Beyond dollars and cents: Leadership in student debt strategies
Chicago Ballroom ABC, 5th Floor
Caroline Cantner, VMD; Ralph Johnson; Bridgette Bain, PhD; Jack Advent, CAE; 
Candace Joy
CE: 1.50

This ignite-style series will feature speakers from across the profession who 
have taken a personal leadership role in addressing the student debt issue. 
Topics will include: practice owners exploring unique employee benefits, the 
latest in support being provided by the vetinary colleges, advocacy strategies, 
and the incorporation of behavioral economics in developing financial 
resources. Be inspired and take this opportunity to start thinking of the ways 
you and your organization can get involved!

3:00 – 4:30 PM CURRENT ISSUES IN VET MED:

Building a great team one person at a time
Chicago Ballroom D, 5th Floor
Amy Castro, MA, CSP
CE: 1.50

In the classic fairy tale “The Frog Prince,” a frog is turned into a prince when 
he finds his perfect match – that one person who is the “right fit” just for him. 
Unfortunately, most people involved in the hiring process experience this fairy 
tale in reverse. They think they’ve found the perfect person for the position, only 
to have a frog show up on the first day of work. Hiring “right fit” people is critical 
to the success of your practice. The cost of a bad hire can be staggering – from 
the cost of onboarding and training, to the biggest costs of all – lost customers 
and the loss of GREAT employees that have been driven away. In this fun, 
interactive, and engaging workshop, leadership and hiring expert Amy Castro, 
MA, CSP will walk you through a step-by-step review of your hiring process to 
learn the secrets of hiring the “right fit” person for every position in your practice.
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3:00 – 4:30 PM CURRENT ISSUES IN VET MED:

How communication can empower inclusion
Chicago Ballroom FGH, 5th Floor
Cynthia Courtney, DVM
CE: 1.50

Today, a part-time veterinarian can check labwork, review a colleague’s 
radiographs, call a client, and access client records on the cloud – all from 
the comfort of home. International organizations can hold and record their 
video calls with the benefits of non-verbal communication. Social apps like 
Slack provide a virtual water cooler for sharing important information, party 
planning, and even inside jokes. As life becomes busier and demand for work-
life integration increases, technology and its ability to facilitate communication 
across time and space is making it easier for teams to work together. Explore 
how practices and organizations are leveraging this technology to attract and 
maintain diverse pools of talent. Bring your organization’s challenges and/or be 
prepared to share your own stories. 

5:00 – 6:00 PM

Networking reception
Reviver lobby bar, 1st Floor
Cash bar & light hors d’oeuvres.

Kick back, relax, and put your best face forward before heading out to dinner.

SATURDAY, JANUARY 11

6:00 – 7:00 AM

Yoga
Halsted Foyer, 4th Floor
Instructor: Jim Cogan, E-RYT

Take an hour to focus on your wellbeing and join the AVMA for Saturday 
morning yoga. Guiding you is Jim Cogan, experienced yoga teacher, owner of 
The Yoga Shop, and hailed by Yelpers as “the best yoga instructor in Chicago!” 

Bring your own yoga mat or a bath towel from your room. Limited yoga mats 
are available to rent for $5 per mat (cash only). Appropriate for all ages and 
levels of yoga experience.

Purchase your $5 class ticket at registration. Space is first-come, first-served.

7:15 – 7:45 AM

Intro to mindfulness meditation
Halsted Foyer, 4th Floor

New this year! Heard about mindfulness meditation but aren’t sure where to 
start? Take time to center yourself before a busy day of VLC with this guided 
meditation, led by Jim Cogan, E-RYT.

6:30 – 10:30 AM

Headshot lounge
Waveland Foyer, 4th Floor

Need to supply a photo for a speaking engagement? Just want to update your 
LinkedIn profile with a new, more professional photo? Stop by the headshot 
lounge for a complimentary photo.

Brought to you by My Veterinary Life podcast series with Hill’s Pet Nutrition and 
Scrub Chats™ from Zoetis.



VLC Program Book | #AVMAVLC16

8:00 – 8:50 AM

WVLDI networking event 
Marriott Ballroom, 4th Floor
Light continental breakfast provided

Join colleagues from across the veterinary leadership landscape, enjoy a light 
continental breakfast while engaging in spirited discussion, and help make a 
difference for our profession today and into the future. Hosted by the AVMA and 
WVLDI with support from Boehringer Ingelheim and Banfield Pet Hospital.

8:00 – 8:50 AM HOT TOPIC

How to make a difference for veterinary medicine:  
Unlocking the secrets to successful advocacy
Chicago Ballroom ABC, 5th Floor
Garry W. Cowan, DVM; Scott Spaulding, DVM; Diana Thomé, DVM

You can be victorious in the legislative arena if you’re willing to roll up your shirt 
sleeves and get to work. Veterinarians possess the expertise to provide sound, 
scientific advice to shape good public policy and to stop harmful legislation 
from being passed. All you need is practical knowledge about the legislative 
process and how to effectively communicate and build relationships with 
policymakers. Come spend a few minutes with us and unlock your potential as 
an effective advocate for veterinary medicine.

HOT TOPIC

Time consumption for you – How and what
Chicago Ballroom D, 5th Floor
Lisa Perius; Lloyd Reitz, DVM; Ralph Johnson

Do you “consume” time for you? Learn and hear the importance of making time 
for your wellness, leadership capacity, and connection to colleagues through 
a variety of program options and resources. Help protect your most important 
bottom line – YOU!



HOT TOPIC

Our passion, our profession, our perspectives on the future
Chicago Ballroom FGH, 5th Floor
Bryanna Andrews; Kayla Corey; Ava Mastrostefano; Kristina Williams

This rising speaker session will feature four student SAVMA scholarship 
recipients sharing their perspectives on leadership as veterinary students. 
Students will be able to choose their specific topic as it relates to leadership/
issues facing the profession.

Join colleagues from across the veterinary leadership landscape 
for a light continental breakfast and spirited conversation to help 
make a difference for our profession today and in the future.

Hosted by

With support from

Platinum Partner Gold Partner

AVMA AND WVLDI NETWORKING EVENT
Saturday, January 11 | 8:00 - 8:50 AM
Marriott Ballroom, 4th Floor



The CareCredit credit card is a dedicated payment option that 
makes it possible to deliver the care pets need at every stage of life. 
With CareCredit, your clients have an easier way to pay monthly* for 
all the veterinary care and products needed at every lifestage. That 
can help strengthen your client relationships, enhance compliance, 
and provide more pets with a healthy lifetime of love.

A lifetime of care makes the best moments 
possible, right from the start.

92% of cardholders 
are likely or very likely 
to use their CareCredit 

credit card again.1

*Subject to credit approval. Minimum monthly payments required.
1. Cardholder Engagement Study Q2 2018.
©2020 Synchrony Bank AVMA2020VA

carecredit.com/vet

To join the 22,000+ veterinary practices 
that accept CareCredit for a one-time 
enrollment fee of $59, call 844-812-8111.

6039 Kitten AVMA 2020.indd   1 12/9/19   11:12 AM



Special thanks to VLC presenting partner Zoetis for their continued support and commitment to the veterinary profession. 19

8:00 AM – 5:00 PM
Registration 
Registration desk, 7th Floor

8:00 AM – 12:00 PM

AVMA family exhibits 
Grand Ballroom foyer, 7th Floor

Stop by the table top displays to learn more about the AVMA Family:  
AVMA, AVMA Political Action Committee, AVMA LIFE, AVMA PLIT, and the 
American Veterinary Medical Foundation.

9:00 – 11:50 AM

House of Delegates winter session, continued
Grand Ballroom, 7th Floor

Reconvening of the House of Delegates. The meeting will adjourn as soon as 
discussion and business have been completed.

9:00 – 11:50 AM

Rising leaders
HOD 101
Chicago Ballroom D, 5th Floor

New this year! You asked, we listened! Designed for those new to the AVMA. 
Attend this session for live commentary of what is happening at the House of 
Delegates meeting...as it happens.

12:00 – 1:20 PM

Conversation circles
Grand Ballroom, 7th Floor
Plated lunch provided, pre-registration required.

Find your community within the AVMA. This interactive lunch will feature 
facilitated table discussions on a wide variety of topics, from parenthood to 
career diversity. Please find the table with your topic of interest.

12:00 – 1:20 PM

VMAE membership meeting luncheon**
Denver/Houston/Kansas City, 5th Floor
Plated lunch provided. Pre-registration with VMAE required.

Members of VMAE are invited to this luncheon to hear updates on VMAE 
business and to network with colleagues.  
**Pre-registration required through VMAE.

Facilitator(s) Topic
Table 
numbers

Dr. Pat Wohlferth-Bethke; Dr. Kristin Wuellner Career slump/stagnancy in your career  1

Dr. Jeff Thoren; Dr. Lloyd Reitz Changing workplace structure/dynamics  2

Dr. Lori Teller; Dr. Karen Bradley Innovation in veterinary medicine  3

Dr. Heather Case; Dr. Mia Cary Career diversity  4

Dr. Nicki Wise; Dr. Maggie Canning;  
Dr. Kaitlyn Boatright

Parenthood as a veterinarian  5

Dr. Jeremy Keen; Dr. Sandra Faeh  How to attract and retain employees  6

Dr. Deb Stone Practice models: thinking outside the box  7

Dr. Kristina Baltutis Early career business ownership  8

Dr. Emily Tincher; Dr. Douglas Kratt Identifying/being role models  9
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1:30 – 5:00 PM
House of Delegates winter session, continued 
Grand Ballroom, 7th Floor

1:30 – 3:00 PM WORKSHOP

Experienced leaders
How to deal with unruly humans
Chicago Ballroom D, 5th Floor
Sarah Wooten, DVM, CVJ
CE: 1.50

Conflict with staff and/or clients has a significant negative impact on the 
emotional wellbeing of veterinary professionals. Most of the time, a simple 
communication barrier, lack of awareness of your needs or other’s needs, or 
misunderstanding is to blame. In any challenging situation, you have a choice of 
how you respond. Your choice impacts your relationships and quality of life. In 
this session, attendees will learn five ways to respond to difficult situations with 
clients and/or staff, make choices about their own responses, and apply their 
knowledge to real-life scenarios. Attendees also will learn to recognize subtle 
fear behaviors in other humans, and develop easy-to-use strategies for dealing 
with triggered staff members or clients. 

1:30 – 3:00 PM WORKSHOP

Experienced leaders
Leading for a greater good: Servant leadership at any stage of your career
Chicago Ballroom E, 5th Floor
Julie Kumble, M.Ed; Deborah Stone, MBA, PhD, CVPM
CE: 1.50

Teachers, nonprofit leaders, coaches, business mentors…these are the people 
generally thought of as servant leaders. Yet in veterinary medicine, there are 
servant leaders in all corners of the profession, from practice owners to associates 
to veterinary technicians to lab directors. While doing good, we can do well 
and be well—increasing our success and being happier at the same time. But 
being a caring colleague isn’t the same as being a servant leader. Where does 
humility fit in the professional setting? This interactive workshop will highlight 
the prevailing research about giving as a model for leading at all levels, and 
distinguish servant leadership from authentic and transformational leadership 
models. We will use the framework of reciprocity choices, as defined by Wharton 
professor Adam Grant, and use case studies from “For the Greater Good” and 
“Leadership, Success, and Happiness,” chapters from co-presenter Julie Kumble’s 
book, Leaders of the Pack, Women and the Future of Veterinary Medicine (Purdue 
University, 2017).



Axon is made possible in part through funding from these partners:

Lead Partner:

AVMA Axon™

TRANSFORMING LEARNING INTO ACTION

Online learning for the entire veterinary community 
with guaranteed high-quality content whenever and 
wherever you decide.

LEAD & LEARN WEBINARS
Live and on-demand webinars with topics that  
matter most to you.

MY VETERINARY LIFE PODCASTS
Inspiring stories from your peers across the profession. 

WORKPLACE WELLBEING CERTIFICATE PROGRAM
A multi-module course that promotes a culture of  
wellbeing amongst you and your team.

Take the next step in your learning journey 
axon.avma.org
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1:30 – 3:00 PM WORKSHOP

Presiding leaders
The evolution of leadership and what matters most today
Chicago Ballroom ABC, 5th Floor
Mia Cary, DVM
CE: 1.50

In keeping with the AVMA Veterinary Leadership Conference theme, Dr. Cary 
will provide an overview of the evolution of leadership, from early origins 
to situational and servant leadership to current purpose leadership models 
and beyond. During this interactive workshop, participants will be invited to 
consider their own leadership style and in the spirit of “sharpening the saw” will 
create a roadmap for continuous development of their leadership strengths. 
In addition, participants will be exposed to the quantifiable benefits of the 
diversity bonus as it relates to leaders and leadership.

1:30 – 3:00 PM WORKSHOP

Rising leaders
Zoognosis: What animals teach us about leadership
Chicago Ballroom FGH, 5th Floor
Claire Simeone, DVM
CE: 1.50 

Like zoonoses, which can be spread between humans and animals, knowledge 
transfers both ways. What wisdom can we glean from the natural world, and 
how can it apply to how we present as leaders? Through this un-conference, 
you will learn to recognize examples of zoognosis – the knowledge spread 
between humans and animals. Through storytelling, you will gain insight into 
the ways that animals demonstrate qualities of breakthrough leaders: how 
they engage others, align themselves in the present, continually refine their 
standards, and coach others into success. 

3:00 – 3:30 PM
Networking break 
Chicago Ballroom foyer, 5th Floor
Assorted beverages provided.
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3:30 – 5:00 PM WORKSHOP

Experienced leaders
Prioritizing prioritization: the why and how
Chicago Ballroom ABC, 5th Floor
Mia Cary, DVM
CE: 1.50

Whether you are an individual contributor, manage a team, or run an 
organization, a critical element of effective leadership is effective prioritization. 
So why is it so hard and why do so many suffer from initiative overload? 
During the first portion of this interactive workshop participants will gain an 
understanding of prioritization “whys” including why effective prioritization is 
imperative and why it is so often a challenge. Participants will then focus on the 
“how” – specifically how and when to say no to what. During the last portion 
of the workshop participants, while working in small groups, will be invited to 
apply at least one prioritization model to their current work environment.

3:30 – 5:00 PM WORKSHOP

Experienced leaders
The practices of purposeful leadership
Chicago Ballroom D, 5th Floor
Josh Vaisman, MAPPCP; Zach Mercurio, MS, PhD
CE: 1.50

Veterinary medicine is imbued with a natural sense of meaning – yet it’s hardly 
ever strategically leveraged in the design of workplace culture. Research finds 
those who work for, or with, a purposeful leader are more fulfilled, resilient, 
and higher performing. Not to mention, meaning in work is found to be one 
of the best mediators of workplace burnout. Yet, only 34% of leaders say they 
enact purpose regularly when making decisions and in everyday practices 
when working with their teams. And there’s an upside – leaders who cultivate 
meaning and wellbeing in their organization see higher employee engagement, 
job satisfaction, and a healthier bottom line.

In this session we provide clarity about what purpose is and show how purpose 
scientifically works to compel people, teams, and organizations. 
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3:30 – 5:00 PM WORKSHOP

Rising leaders
Zoognosis: What animals teach us about leadership (repeat)
Chicago Ballroom FGH, 5th Floor
Claire Simeone, DVM
CE: 1.50

Like zoonoses, which can be spread between humans and animals, knowledge 
transfers both ways. What wisdom can we glean from the natural world, and 
how can it apply to how we present as leaders? Through this un-conference, 
you will learn to recognize examples of zoognosis – the knowledge spread 
between humans and animals. Through storytelling, you will gain insight into 
the ways that animals demonstrate qualities of breakthrough leaders: how 
they engage others, align themselves in the present, continually refine their 
standards, and coach others into success.

3:30 – 5:00 PM WORKSHOP

Rising leaders
ROAR: How great leaders build resilient practices and teams that thrive 
Chicago Ballroom E, 5th Floor
Joy Fuhrman, DVM, MBA, CPA
CE: 1.50

Based on the best-selling book, ROAR: How to Build a Resilient Organization the 
World Famous San Diego Zoo Way and the principles of Resilience at Work™, 
this high-content, high-participation session will teach participants how to build 
a resilient team that is able to withstand the demands and stress of today’s 
veterinary practice while continuing to innovate and thrive. This workshop will 
offer an insider’s guide to how resilient practice leaders attract top talent, spark 
genius, incubate innovative ideas, and establish a sense of community that 
creates massive value for veterinary teams, clients, and patients.

SUNDAY, JANUARY 12

6:30 – 10:30 AM

Headshot lounge
Waveland foyer, 4th Floor

Need to supply a photo for a speaking engagement? Just want to update your 
LinkedIn profile with a new, more professional photo? Stop by the headshot 
lounge for a complimentary photo.

Brought to you by My Veterinary Life podcast series with Hill’s Pet Nutrition and 
Scrub Chats™ from Zoetis.

7:00 AM

Breakfast
Chicago Ballroom foyer, 5th Floor
Light continental breakfast provided, pre-registration required. 

Grab breakfast while continuing your learning. Choose from three sessions. 
Seating is available first-come, first-served. 
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7:30 - 8:20 AM Experienced leaders
Sunrise Session: Remote leadership: how to get the most  
out of your team when distance separates you
Chicago Ballroom FGH, 5th Floor
Renee Schmid, DVM, DABT
CE: 1.00

Technology allows the advantage of not being confined to one location when 
working with others. Many practice and business leaders are leading teams 
from multiple locations while in a different location themselves. While there 
are many advantages to expanding business opportunities over numerous 
areas, it can be challenging as a leader to keep staff embracing the overall 
company goals, vision, and cultural needs. We will discuss pros and cons of 
remote leadership and address techniques and strategies for implementing 
accountability, teamwork, open communication, and collaboration effectively 
when leaders are not physically present in the workplace.

7:30 – 8:00 AM Presiding leaders
Sunrise Session: Swipe right for a mentor
Chicago Ballroom D, 5th Floor
Aaron Smiley, DVM
CE: 1.00

Many early-career veterinarians have a desire for high quality mentoring, but 
the process of finding the right mentor tends to feel like a shot in the dark. 
Many companies and associations have tried to meet this need, but the manual 
labor required to recruit mentors, match them with mentees, and ensure a good 
experience is daunting. Dr. Smiley will show early-career veterinarians how to 
use technology to find the right mentor and show experienced veterinarians a 
way to monetize the mentoring process.

7:30 – 8:20 AM Presiding leaders
Sunrise Session: Leaders must be comfortable being uncomfortable:  
Practical ways to push your limit and accelerate change
Chicago Ballroom ABC, 5th Floor
Jason Johnson, DVM, MS, DACT
CE: 1.00

Now, more so than ever in our exponentially changing world, leaders must 
iterate and innovate change in their organizations. Change is never easy, yet 
change does happen. It happens most commonly when situations become dire, 
or extremely uncomfortable – when there is no other option. Leaders can train 
themselves to titrate their level of discomfort, model it, brand it, and celebrate it 
within their organizations in order to perpetuate healthy accelerated innovation. 
In fact, it is the leader’s responsibility to be uncomfortable. To be comfortable 
is to be complacent. In this session, we will unpack and exhibit some practical 
ways for the leader to become more uncomfortable, model it, and by default, 
drive her enterprise toward innovation.
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7:30 – 8:20 AM Rising leaders
Sunrise Session: How being judgmental of self and others harms us
Chicago Ballroom E, 5th Floor
Julie Squires, CCFS
CE: 1.00

Being open and understanding to the wide plethora of experiences we face is 
critical not only to leadership, but to creating a veterinary culture. As veterinary 
medicine has advanced, so has our judgment of what clients are and are not 
willing to do. But when we listen to understand each other, and withhold 
judgment, we can serve at a deeper level. The fact is we never truly know what 
another person is going through, or what may have brought them to the place 
they find themselves in with their pet or in their lives. Judgment harms us. It 
makes us unable to connect with each other, and without connection, we can’t 
truly provide for patients, clients, or our colleagues. Judgment keeps us separate, 
and prevents us from being fulfilled in our desire to help animals and people. This 
session will explore attendees’ judgments in a light-hearted way and provide the 
mindset shifts necessary to see people through a judgment-free lens.

8:30 – 10:00 AM WORKSHOP

Experienced leaders
S.T.R.I.V.E.: Having the hard conversations to improve performance
Chicago Ballroom ABC, 5th Floor
Michele Pfannenstiel, DVM
CE: 1.50

For many Americans, much of our socialization, and interaction with others, 
happens at work. If we are lucky, we have people at work we can relate to, with 
whom we can share some of our lives. Many are not that lucky. Many folks find 
themselves stuck in stressful situations where they feel they have no out. No 
way of making anything better. STRIVE fixes that. When you follow STRIVE, you 
create the space for the hard conversations, transformation and growth that 
needs to happen to convert from a workplace culture of “not my job,” “that’s 
above my pay grade,” “no one will notice” and general disengagement, to a 
culture where everyone understands the organization’s purpose and goals as 
well as where they stand in the process, and how they contribute to quality 
products/services being provided, which results in everyone’s paycheck.
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8:30 – 10:00 AM WORKSHOP

Experienced leaders
It takes more than money to motivate employees!
Chicago Ballroom E, 5th Floor
Joy Fuhrman, DVM, MBA, CPA; Wendy Hauser, DVM
CE: 1.50

In today’s modern workplace, employees are no longer motivated by traditional 
extrinsic financial incentives alone. Building an engaged and cohesive team 
requires a combination of both extrinsic incentives and intrinsic motivators. 
In this highly interactive workshop, we will discuss how extrinsic motivation 
approaches impact hospital culture and employee wellness and limit the 
practice’s ability to thrive. We will outline a strategy for an intrinsic-focused 
incentive compensation structure that promotes a culture of teamwork and 
collaboration while still incentivizing the entire veterinary team to grow hospital 
revenues and profits. Attendees will come away with a deep understanding of 
how their employees want to be motivated and how to develop an incentive 
compensation plan that will meet their employees needs while still preserving 
practice profits.

8:30 – 10:00 AM WORKSHOP

Presiding leaders
Be willing to lose everything
Chicago Ballroom FGH, 5th Floor
Dan Price
CE: 1.50

When Dan Price announced a $70,000 minimum wage at his company, Gravity 
Payments, he knew he was taking a huge risk and that if it backfired, he – and 
his employees – could lose everything. But he also knew that, if he didn’t do 
what he felt, deep down, was right, he’d risk losing something even greater. 
Today’s business climate seems to reward greed and selfishness, but true 
leaders know that you can’t inspire people unless you’re willing to sacrifice 
for them. In this powerful presentation, Price will begin by talking about the 
experience of finding – and fulfilling – his purpose and how what started as a 
personal transformation ended up igniting a global movement toward change 
while simultaneously making his business more resilient. 
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8:30 – 10:00 AM WORKSHOP

Rising leaders
The everyday leader: Acknowledging our roles as leaders regardless of our titles
Chicago Ballroom D, 5th Floor
Emily Tincher, DVM; Kristin Wuellner, DVM
CE: 1.50

Leadership is often thought of as something demonstrated only by those 
that hold an official title. However, we can all play a role in providing excellent 
leadership in both our personal and professional lives. Join us for a workshop 
that will help you understand how the little steps towards becoming a leader 
add up to big changes in your personal professional life. This session will 
combine leadership principles from books including Creating Disney Magic by 
Lee Cockrell and Day One by Drew Dudley (VLC 2019 keynote speaker), with 
experience of recent graduates to help you define what leadership means to 
you. You’ll walk away with tangible ways to improve your skills and develop 
your personal leadership motto and brand.

10:00 – 10:30 AM
Networking break 
Chicago Ballroom foyer, 5th Floor
Assorted beverages provided.

10:30 AM – 12:00 PM WORKSHOP

Experienced leaders
Understanding variation in performance measures:  
Deming’s red bead experiment
Chicago Ballroom E, 5th Floor
Mark Graban; Emanuel Ponsford, DVM
CE: 1.50

In this fun participatory session, a fictitious company is set up to produce red 
beads with “willing workers” from the audience. When quality seems to be below 
expectations, management tries motivation, monetary incentives and even 
ultimatums to spur a reduction in defects, but to no avail. Who is responsible? Is 
it bad workers, or possibly, something else? Come experience the famous Red 
Bead Game originally used by W. Edwards Deming to show the importance of 
systems, and systems thinking, in our businesses. The session will also introduce 
a method called Processs Behavior Charts that can be used to better distinguish 
between “signal” and “noise” in business performance metrics.



10:30 AM – 12:00 PM Experienced leaders
The toxic work environment: How to change it and what to do if you can’t?
Chicago Ballroom ABC, 5th Floor
Katie Ebers, DVM
CE: 1.50

Ever worked in a toxic work environment? Not known if where you work 
classifies as one? What if it is, do you wait for change and hope for the best? 
Do you leave? And what if you can’t leave for financial or logistical reasons? 
In this interactive session, the speaker will discuss the definition of a toxic 
work environment, how to lead the change to a positive environment, how to 
gracefully leave one if needed, and what adaptations you can make if you can’t 
leave. Focus will be on identifying the factors that contribute to this type of 
negative environment including attitudes and employee management, how to 
change those attitudes no matter what your role in the practice, and how to 
adapt without losing your mind or your compassion.

10:30 AM – 12:00 PM WORKSHOP

Presiding leaders
Be willing to lose everything (repeat)
Chicago Ballroom FGH, 5th Floor
Dan Price
CE: 1.50

When Dan Price announced a $70,000 minimum wage at his company, Gravity 
Payments, he knew he was taking a huge risk and that if it backfired, he – and 
his employees – could lose everything. But he also knew that, if he didn’t do 
what he felt, deep down, was right, he’d risk losing something even greater. 
Today’s business climate seems to reward greed and selfishness, but true 
leaders know that you can’t inspire people unless you’re willing to sacrifice 
for them. In this powerful presentation, Price will begin by talking about the 
experience of finding – and fulfilling – his purpose and how what started as a 
personal transformation ended up igniting a global movement toward change 
while simultaneously making his business more resilient. 

10:30 AM – 12:00 PM WORKSHOP

Rising leaders
Building your leadership toolbox: essential skills for success
Chicago Ballroom D, 5th Floor
Kaitlyn Boatright, VMD
CE: 1.50

Early-career veterinarians face many challenges during the transition from 
school to clinical practice as they try to simultaneously master clinical and 
communication skills, establish work-life balance and become leaders. As many 
veterinary schools’ curriculums lack training in soft skills and personal wellness, 
these young veterinarians may lack important skills that can help them to 
succeed in this transition period. This session will focus on three specific skills 
that young leaders can use to develop a successful work-life balance and 
improve their ability to become effective leaders in their practice, community, 
and profession at large.
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FUTURE MEETINGS
AVMA Convention 2020
July 31 – August 4, 2020
San Diego, CA

AVMA Economic Summit
October 27 - 28, 2020
Marriott Chicago O’Hare

AVMA Veterinary Leadership Conference 2021
January 7 – 10, 2021
Chicago Marriott Downtown Magnificent Mile
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