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Ronald: Okay, if everyone could please take their seat. I think we've reached our allotted 
hour and we've solved the issue with the microphones. My name's Dr. Ronald 
Gill. I'm a member of the Council on Education representing private mixed 
clinical practice. This is the fourth listening session that we have conducted. 

 I want to emphasize that the Board of Directors is here. That is because we feel, 
as a result of information we've received at the previous sessions, we feel that 
some of these issues are issues that the Board of Directors is better able to 
answer them and are in their purview, rather than the Council. 

 We have members from the Council on Education. You guys want to introduce 
yourself, please? 

John: Let's see if this works. Hey, I'm John Scamahorn. I'm a private practitioner from 
Green Castle, Indiana. I'm a representative on the Council, for private clinical 
practice. 

Garry: I'm Garry Adams, senior professor of Veterinary Pathology, Texas A&M 
University. I represent basic science. 

Ronald: We'll have the Board of Directors introduce themselves. 

Mark: Good afternoon, I'm Mark Helfat. I come from Mount Laurel, New Jersey, where 
I own a companion animal practice. I was elected to serve as the District II 
director on the Board of Directors. I've been active in AVMA as a volunteer since 
1992, serving in the House of Delegates on the House Advisory Committee and 
now the Board of Directors. 

Ronald: We have Mr. Daniel Stone, who will serve as moderator. He'll take over and have 
some comments here, in just a few minutes. 

Clark: I'm Clark Fobian and I also am completing a series of three years as an officer. 
I've been on the board six years prior to that. I stem from the community of 
Sedalia in Missouri as a private small animal practitioner. 

Ronald: Because we only have two hours, I was trying to cut Clark off without allowing 
him time to introduce himself. We do have two hours budgeted. As I said, this is 
the fourth listening session, though; we also received input from the US 
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Department of Education by the third-party comments and a statistical survey 
that looked at standards, reliability and validity of our standards and an open 
survey that has also looked at standards for reliability and validity. 

 One of our concerns is that we need to gain acceptance of the COE by the 
membership. That is part of the reason that we have conducted these hearings, 
this being the fourth one. We are committed to ensuring that there are open 
avenues for communication by which members' concerns can be expressed and 
responded to. 

 This session will be recorded and taped and there will be a site that you can go 
to and see a transcript down the road. It's the last one of the currently scheduled 
listening sessions. I don't think we've decided if there will be others next year or 
in the future or how often or how many. That's still open to judgement. 

 We and the AVMA board have reviewed the input and we're trying to 
understand it and also to identify where there might be information that needs 
to be more widely heard. There had been a wide variety of issues that we have 
tried to distill down to seven primary ones. By no means does that mean that we 
can't discuss something else here, but we have seven issues that cover most of 
the comments that have been received. That's what we're going to try to focus 
on today. 

 With that, I'll turn it over to Mr. Stone. He will lay the groundwork and we'll go 
from there. 

Daniel: Great, thanks very much. Welcome everybody, glad to see you folks came out 
here. We've got two hours to accomplish our work here today, which is to, first 
of all, provide some information for you folks, as it has been indicated, about 
what's been heard and how has the COE and the board digested that and what 
some of the responses are to it to fill in some information gaps that there might 
be. 

 Then, secondly, to really use the bulk of our time, to open the microphone up for 
all of you folks, whoever wants to, to make any additional comments you would 
like for them to be considered. 

 Let's see, this is our agenda for the session, we're doing the opening right now. 
Then, we're going to have a period for the COE and the AVMA board to respond 
to some of the input that's already been generated on the key issues that have 
been identified as representing, really, where the bulk of the comments have 
focused themselves on. You can hear potentially some new information or new 
perspectives that have not necessarily been widely shared. 
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 Then, there's going to be an opportunity for you folks, again, to give some 
additional input. We'll use the microphone here. We'll ask you, after their input, 
to come up to the microphone one at a time, share with us what your input is, 
and then record that and then provide as much opportunity as possible for as 
many people who would like to be heard about these issues. Then, we'll do a 
wrap-up and close and we'll be done by 5:00. 

 Just a few ground rules I just want to ask us to follow as we do this. First of all, 
and I'm sure this is to be expected, that this is a collegial conversation amongst, 
hopefully, respected colleagues. We want to keep it at that level, keep it 
professional, and keep it respectful. 

 We want to keep it focused on issues related to the COE. There's a lot of variety 
of issues that can come up in a session like this, but this is really about the 
Council on Education and issues and concerns related to the council and its 
operations. 

 The last one is we're going to ask you to be succinct. In fact, I'm going to be 
timing comments, so I'm going to give you about two minutes per person to 
make comments. That's really to make sure that there's space for everybody 
who wants to comment to have their voices heard. 

 If there's time at the end and there's no more people that want to make 
comments and we still have time available, if there's more that you want to say, 
we'll invite you to come on back up to the microphone and continue or raise 
additional issues. We really do want to spread the opportunity here. 

 Okay, we're going to be documenting this session and we're going to do it in two 
ways. One, is I'm going to be standing up here at the computer. I'm going to be 
taking notes as you speak. You'll be able to see what I'm capturing. Again, there's 
no spelling corrections here, so please don't hold me to high standards here. I'm 
going to try to capture what I'm hearing as the key points. 

 This is not for the record. This is simply to let you have a sense about whether 
the points you're trying to make are, in fact, being heard. Then, in addition, we 
are taping this entire session. The results of this will be transcribed, it will be put 
on the AVMA website, can't guarantee exactly when that's going to occur, but 
it'll be some time after the session. You can, again, have access to that, you can 
see it. Hopefully, everything here is completely transparent. 

 There are going to be seven issues that the COE and the AVMA board have 
identified that they would like to speak to before we open the microphone. One 
at a time, they're going to address each one of these issues. They're going to; 
again, share what they've heard and what their response is to it. 



  

 

 

 

COE_Listening_Session_ July 2015 Page 4 of 35 

 

 Again, some of the issues that have been heard are directly COE related. Some of 
the issues are actually not related to the COE, but really are broader AVMA 
issues, which is why the AVMA board members are here. 

 The first one that we're going to cover is about the clinical distributive model, 
which is that there are concerns that the schools are not meeting standards or 
not being sufficiently monitored. 

 Then, we'll go to the outcomes assessment, which has to do with the adequacy 
of the clinical skills assessment that's taking place in the schools. Then, we'll 
focus on research standards and concerns about the deterioration and the 
quality of research that's being looked at by the COE. 

 Then, we'll go to the firewall and the council structure. This has to do with a 
potential conflict of interest, which impairs AVMA's ability to represent and 
advocate for the profession. Then, we'll address issues around the accreditation 
of foreign schools and a concern about the consistency of the application of 
standards with foreign schools. 

 A lot of issues have been raised about the workforce and whether the council 
process is creating an oversupply of veterinarians. Finally, issues concerning 
tuition and whether or not the accreditation process is producing students who 
have a debt load that is excessive. 

 Those are the seven issues we're going to deal with. We'll hear from our 
panelists’ one at a time on those. I'd like to start with John Scamahorn, who will 
deal with the clinical distributive model. 

John: Great, the distributive clinical model ... Can you hear okay?  

Is this working? Fine.  

Concerns we have heard regarding the distributive clinical model included: 

1.  The clinical distributive model does not meet the standards. There are 
inadequate facilities, clinical instruction resulting in substandard graduates 
from these schools. 

2. There's a need for quality science in the curriculum, proliferation of 
vocational-type schools.  

3. Every location providing clinical instruction is not inspected. Clinical sites are 
not held to the same standard as a veterinary teaching hospital.  

4. Clinical sites should be held to higher standards of supervision and 
inspection.  
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5. Lastly, it should be stated that the instruction must take priority over income at the 
clinical sites. 

 Those are the concerns raised about accrediting schools using the distributive 
model. I would like to address those concerns right now. 

The sustainability of an educational model is critical to the focus of the Council of 
Education for all accreditation. All accredited colleges are required to meet the 
same standards of accreditation. However, they are not required to use identical 
methods to do so. 

 The standards are intensely designed to allow innovation and creativity in the 
educational process, preparing the graduates that they produce to meet the 
entry-level veterinary standards, which society needs. Many accredited colleges, 
who have a teaching hospital, will use an offsite ‘site’ for instruction. 

 For example, with a large amount of food animals, they may not have everything 
on campus. They'll use an offsite facility. Conversely, a school that has a 
distributive model may very well do a lot of the clinical training onsite. These 
descriptions of what they have to have at both sites are in the P&P, page 22 and 
28. They describe off-campus sites and distributive sites. 

 The COE has had really rigorous requirements for distributive models since the 
inception. It's the responsibility of the faculty of the college to establish learning 
objectives, to establish appropriate assessment rubrics, to have acceptance 
levels of student achievement at each one of these clinical rotations. 

 The practicing veterinarians must be trained, and it's in the rubric here, 
remuneration to make up for the loss income while they're teaching students. 
The students must be assessed as they progress through their site. Lastly, all 
practices are inspected for health and safety issues, much like a teaching 
hospital. 

 This distributive clinical educational model is used in primarily three schools: 
one, Western University of Health Sciences in Pomona, California, University of 
Calgary Faculty of Veterinary Medicine in Alberta, Canada and now the LMU 
model, which is coming online, is also going to use a distributive model. 

 How do we pick these sites? How do we know where to go and inspect? An 
inspection starts with a site review. These are done every seven years if a college 
is accredited. It may come sooner if there are comments or concerns or their 
annual reporting of the college, it may indicate a problem, so there's a self-study 
produced. In that self-study, all the offsite core sites of teaching are identified. 
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 The team then goes and visits each one of these sites. They use a rubric, which 
is, again, in the self-study, the offsite clinical facilities, and they go through each 
one of these sites. The last visit to Western, there was 51 sites inspected. The 
accreditation site visit to Calgary had 28 core sites. We do not inspect what we 
call "externship sites," because those aren't our core teaching sites. 

 There seems to be no evidence that's been presented that the quality of the 
education of a student who is graduating from a college with a distributive 
model is any different than a student who graduates from a college with a 
teaching hospital. 

 Finally, as part of the continuous improvement that the COE is doing, we formed 
a committee, which Dr. Gill chairs. We're going to look at those requirements for 
the distributive clinical model and we're going to make sure that the standards 
we have possess the reliability and the validity to meet the standards. Thank 
you. 

Daniel: Great, thank you. The next topic is going to be outcomes assessment and Dr. 
Ronald Gill is going to walk us through that topic. 

Ronald: Thank you, Mr. Stone. Outcomes assessments is Standard number 11. 
Historically, it was introduced by the US Department of Education as a 
requirement that we had to use this as a way of assessing the job that the 
schools were doing in educating an entry-level veterinarian. 

 The council currently has Standard 11 under review. Part of the concerns 
expressed in the previous listening sessions, is that Standard 11 has not been 
consistently followed. Part of that stems from the USDE requirement that we use 
the NAVLE. Some of our foreign accreditation schools do not have sufficient 
numbers of students taking the NAVLE exam. 

 In that case, we have established a statistical rubric. I am far from being a 
statistician, but it is a way of evaluating the results statistically, so it's consistent. 
It's not a judgmental type thing. If there is no one that takes the NAVLE exam, 
then the council falls back to the nine clinical competency requirements as 
stated in the outcomes assessments and we evaluate them. 

 We also have been, and are encouraged to, evaluate employment rates and 
attrition rates of the students. We require surveys by the students, as they 
graduate, of employment. We require them at three and five years out. 

 We require surveys from the employers and their evaluation of the students at 
periods of time after graduation. There are a number of ways that we are 
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assessing the schools and how they are educating an entry-level veterinarian. 
That's part of it. 

 First of all, the success rate on the NAVLE in our accredited schools in the US and 
Canada averages often over 90 percent. Sometimes it's 100 percent for a school, 
many times; it's 95 or 96 percent. 

 It's our understanding this is not unusual with other professions and the success 
rate that they have with their graduates taking a similar type of exam is in that 
95 percent category. Some have criticized and said the NAVLE is no longer an 
adequate exam, but the results of it are typical with other professions and the 
success rate they have. 

 We did a statistical analysis recently of a broad number of stakeholders within 
the profession as far as satisfaction goes for the 11 Standards. Each standard 
scored above 80 percent in the satisfaction. That's something that Dr. Brandt 
could elaborate on, if necessary. 

 We feel that a lot of these suggestions that we received considering clinical 
outcomes assessments are already included in the standards. We look at 
admissions. We look at non-academic admissions policies. We look at all those. 
Everything comes into play when finalizing what job the school is doing in 
educating their veterinarians. 

Daniel: Great, thanks so much. The third topic is going to be research standards. Dr. 
Garry Adams is going to address that. 

Garry: Thank you. From prior listening sessions, we heard some concerns about the 
deterioration of the quality of research with regard to education of 
veterinarians. We also have heard that there is a concern that there's too much 
research focus and that it's really not a good indicator of the quality of education 
for veterinarians and entry-level practice. 

 In response to that, the council, in studying Standard 11, has written an 
extensive revision of Standard 11 that's been posted for some time. The 
extension date for comments is July the 23rd. Within the document, there are a 
lot of additions to the normal requirements for meeting Standard 10, excuse me; 
I said "11." I won't go into those. It's published and it's available for anyone to 
review. 

 The major concept there is that integration of research within the curriculum will 
be a new requirement, that there's actually documentable evidence that the 
research methodology, hypothesis driven research and to conduct research 
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using scientific method will be part of the instruction and the requirement for 
veterinary students. It always has been, but it needs to be strengthened. 

 In fact, the National Academy of Science did a "Critical Needs for Research in 
Veterinary Science" and made the statement that changes involving enhancing 
research curriculum and cultures in veterinary medicine and strengthening 
summer research projects should be employed and that the AVMA Council on 
Education is charged to review veterinary medicine for accreditation and 
publishes guidelines and should strengthen those guidelines. 

 As a response to what we have heard in the listening sessions from you and from 
the National Academy of Science study on critical needs for research, extensive 
work went into writing this document that's been published for your review. 
Subcommittees spent several months on this; it came to the council at-large. The 
council at-large reviewed this in great detail before it was submitted for your 
review. Those are the comments I have on research... 

Daniel: Great, thanks so much. 

Garry: ... for Standard 10, not 11. 

Daniel: Great, thanks. As I indicated earlier, there are certain issues that, in reviewing 
them, were deemed not to be actually relevant specifically to the COE, but really, 
more broadly; these were AVMA issues that should be directed to AVMA Board 
of Directors members, which is why they're here today. 

 We're going to deal with those issues, starting with the issue concerning the 
firewall and the council structure. Dr. Clark Fobian is going to deal with that. 

Clark: Thank you, Dan. The issue, as Dan indicated, that was brought before us was that 
of undue political influence by the AVMA board. The Board of Directors has 
taken a number of steps to reduce perceived conflicts of interest relative to the 
Council on Education in response to this input. 

 Some points I would like to make before I touch on those would be that I was 
probably selected to be here because I have a little bit of history with the board. 
I was a district representative for six years and now I'm completing my third year 
as an officer. My experience scans back nine years, which is a track record of 
note. 

 For example, in 2007, there was the requirement for board approval of changes 
to the policies and procedures. This was eliminated, so the policies and 
procedures that Dr. Scamahorn alluded to, that is the backbone of accreditation 
process, was removed, if you would put it that way, from board purview. 
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 Then, in 2013 (EDITORS NOTE: This change was made in 2011), the requirement 
for board approval of changes to the accreditation standards was eliminated. 
That was also a procedure that was channeled through the board that, due to 
consideration, we said, "If we're going to maintain autonomy, we will relinquish 
that involvement and that process." 

 Then, some others, number three was just recently, we've had the creation of 
Council on Education Selection Committee to appoint practitioner and academic 
members and I'll abbreviate those from here on out, but  

 Number four, appointment of AAVMC support staff on the COE sharing those 
responsibilities equally between the two associations. Fifth, was AAVMC funding 
of academic Council on Education members. 

 Six, this is more recently, this was as recently as the April board meeting, so I 
guess I want to pause here and say that, certainly, concerns are being heard and 
we are addressing perceptions that there could be conflicts. That would be 
determination of its liaison position to the Council on Education. 

 Number seven is the funding of independent, legal, council for the Council on 
Education. Number eight, the opportunity for board members to participate as 
uninvolved observers on site team visits has been discarded or eliminated. Those 
are some changes that have been made. 

 It is interesting to me, having served as a liaison and having been on some site 
visits, that during our entire history, I did not perceive any areas where the 
board was exerting any kind of influence on the council in their decisions on 
whether a certain institute would be accredited or not. 

Daniel: Great, thanks so much. Dr. Mark Helfat is going to address our next issue, which 
is the accreditation of foreign veterinary schools. 

Mark: First off, at my introduction, I said I'd been active in AVMA since 1992. If that 
were true, I'd be in terrible shape. It was 2002, so I'm sorry. Number two, you 
can tell Clark and I speak a lot slower, so that's our fault. 

 Foreign school accreditation, veterinary medicine's been referred to "part-
science, part-art." I don't know if you ever heard that expression. This topic is 
"part-philosophical, part-factual." 

 Why accredit foreign schools? I think the first school we accredited overseas was 
Utrecht in 1973. There are many things I could quote or cite to you. I'll go right to 
the by-laws where the Council on Education is described, it's responsibility. 
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 Number two says, "Meet the needs of society by promoting active programs in 
veterinary medical education by, among other things, encouraging and assisting 
schools and colleges of veterinary medicine to meet the requirements for full 
accreditation." That's in the by-laws. 

 We have a mission statement; it's a new mission statement. It talks about 
improving animal and human health. That fits this, too. I think it's also our 
responsibility. The AVMA takes great pride in guiding and leading the 
international community. These are the words of our peers. We have a proven 
system here, we have a proven product and it just gets better. 

 One Health is international. The AVMA 20/20 Vision Commission, "Advance 
veterinary medicine by operating in a global context." Do we have AVMA 
support for foreign school accreditation? I believe we do. We have a very close 
relationship with AAVMC, quite similar to what LCME has, the human medicine 
side. 

 We have the support of the House of Delegates on several occasions; a 2014, 
resolution to deny foreign accreditation was defeated quite handily. We have 
the approval of the House of Delegates. Just this last meeting this week, four 
resolutions were defeated. I believe we have the approval of the student 
community. I was in SAVMA yesterday, I heard it for myself. 

 I believe we have the approval of the AVMA membership. We sent out a survey 
in 2014 and the question was asked, "Are you happy with COE, the 
accreditation?" It was ranked at the top end of the measuring and it was a high 
satisfaction rate. We have a new branding, so to speak, "Our passion, Our 
profession," I think this fits that. 

 Factually, foreign accreditation gives AVMA a strong and respected voice in the 
international education arena. We have a seat at the table when international 
educational standards are discussed and when international standards and 
issues regarding animal health and welfare are discussed. 

 Number two, animal disease. Problems and issues abroad could affect our 
borders here at home. If we have the opportunity to raise the foreign 
educational standards through accreditation, we advance animal and human 
health here as well and not to mention food safety. That's it. 

Daniel: Great, thanks so much. The next topic, again, addressed by an AVMA Board of 
Directors member here is Dr. Clark Fobian is going to speak to workforce related 
issues. 
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Clark: The concern that was voiced and here are a number of these concerns that we 
received. Of course, dozens and dozens of them are being put in specific buckets. 
Certainly, if anyone feels they're too broad, they will have an opportunity to 
dissect some of those out, pour them out and extract the items that would be of 
most significance to us. It's that the Council on Education acts without regard to 
the economy. I would assume that that's addressing income and workforce 
considerations. 

 The Board's perception on that is really rather straightforward. The purpose of 
academic accreditation in the US, this was stated earlier, is to assure educational 
quality. Accrediting agencies are not allowed to use accreditation to manipulate 
the workforce. That is a statement that is as basic as the purpose of 
accreditation in the first place. 

 The mandate of accreditation is limited to the quality of education. Therefore, 
no accrediting agency of any form, under any control, of any structure, can make 
accreditation decisions designed to limit the number of schools or graduates, as 
long as the quality of education is maintained and determined to be adequate. 

Daniel: Our last topic is issues concerning tuition and debt load. Dr. Mark Helfat will 
address this. 

Mark: Is tuition high? Yes. Is it very high? Of course. Can the Board of Directors do 
anything about it? That's pretty tough to go in that league. What I can say is we 
have the government relations division. They are an active supporter of 
legislation to reduce debt. 

 We support lots of legislation to lower the interest rate. The association has 
initiated and sponsored and a bill passed the Veterinary Medical Loan 
Replacement Program and also the Enhancement Act that goes along with it. The 
Enhancement Act has not been approved, but the VMLRP has. 

 These are all trying to get a student to graduate, get a job in an underserved area 
and pay off their bills through joining this program. It is succeeding. The 
Economics Division that we have, you cannot make a plan or make an action 
without good data. I'm very proud of our Economics Division, they have tons of 
data. 

 We have the Early Career Development Committee. They put together their own 
financial planning resources center. It assists all members with questions 
concerning debt. They've created a personal financial planning tool. There is 
always the fear, when we were debating the resolutions and discussing them, 
about creating independent accrediting agencies. 
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 The whole time, I'm just adding up what it would cost if the domestic schools 
paid 100 percent of the accreditation process. They had their own building, their 
own staff and who do you think is going to end up paying this bill? 

Daniel: Okay, all right, thanks so much. All right, what you've heard here is a summary 
from these folks here about what's been heard by them about the input that's 
been received so far through the listening sessions and through the surveys 
about the COE and issues that folks felt were related to COEs that go beyond the 
boundaries of what the COE mandate is. 

 What we want to do now is we want to open the microphone so you can raise 
any additional comments that you want to make. You can ask questions, if you 
want. If they're questions that these folks can answer or if there's information 
that seems to be missing, they'll have an opportunity to provide it. 

 We really want to, again, given an opportunity for anybody in here who's got 
something that you want to say to be able to say it. Again, I just want to remind 
you about this, that I'm going to ask you to limit your comments to just a couple 
of minutes like two minutes, three max. I'm going to time you and I'm going to 
give you a sign when your time is starting to run out, so you can bring your 
comments to a close. 

 Again, I'm going to ask you to observe that and cooperate with that, so we can 
really give an opportunity for everybody who wants to comment to comment. 
Again, if there's time left at the end, you can have a second turn of the mic, like 
that. 

 This is the mic. I'm going to open it up. When you come up here, I'm going to ask 
you please to share with us your name and what your affiliation is or what your 
role is, so we know who you are and in what capacity you're speaking. 

 Okay, the mic is here. I know there are a lot of you way in the back. We put the 
mic up close, so hopefully having it close to the front is not going to be a barrier 
to you. Here's our first speaker. 

Bill: Good afternoon and thank you for allowing me to speak. My name is Bill Folger. 
I'm a private practitioner in Houston, Texas. 

Daniel: Okay, let me just get your name. I just need a moment just to set up here. Did 
you say, Bill Folger? 

Bill: Folger, just like the coffee. 

Daniel: Tell me if I got this right. That look close? 
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Bill: Yes. 

Daniel: Great, okay. 

Bill: I would like to address the AVMA's blindly arrogant description of the COE 
standards as the gold standard of veterinary accreditation. With the dumbing 
down of the standards and the rapid progression of the two-year trade school 
educational process becoming widespread these gold standards have brought 
about, it's astonishing anyone could think of these as the gold standard in 
veterinary education or accreditation. 

 The failure of strict oversight of off-campus sites has rendered the American 
version of distributive education a two-year trade school program. Foreign 
veterinary schools are interested in accreditation for only one reason: fill their 
classes and get US-backed student loan money. It's embarrassing how easily the 
AVMA ego is stroked in order to get one thing; it's always about the money. 

 I would like to examine the COE roster. 

Daniel: I'm sorry, the COE... 

Bill: Roster. 

Daniel: Okay. 

Bill: Membership. Two-thirds of the COE members are academics and just one-third 
is practitioners. How is that possible, when academics make up less than 10 
percent of the profession and practitioners, 90 percent? Statistically, there 
should be one or two academics and 15 practitioners. 

 Furthermore, the female members of the COE roster constitute 25 percent of 
the members, yet make up 55 percent of our profession. Finally, there is a single 
female small animal practitioner on the COE to represent one-half of our 
profession. There's no better proof of inherent conflict of interest in the COE 
than its membership. 

 Last point, Dr. Clark Fobian opined and I'm paraphrasing here, that the AVMA's 
membership is like our clients and that we should trust the AVMA to make the 
right decision. In spite of the sneering, mocking derision many of us have 
received from the AVMA in designating this opposition as a campaign, I think 
you're missing what's going on here. 

 So many of us have come forward from all parts of our profession. We are 
obviously not a campaign, we are a movement. The fact is that thousands of us 
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no longer trust the AVMA and our opposition is not going to cease and is 
growing. 

Daniel: Great. 

Bill: One more minute. 

Daniel: Okay, go ahead. 

Bill: If the AVMA chooses against allowing the COE to become an independent 
organization and make the right decision to focus on being a member-oriented 
organization, the current AVMA leaders are going to preside over the largest 
exodus of members in the history of the AVMA. 

 As the student applicant-to-seat ratio continues to fall towards a one-to-one 
ratio, the now easily accredited and loosely supervised distributive model 
schools that are in the education business for profit will have a distinct survival 
advantage: the new graduates saddled with enormous debt and flat salaries 
coupled with limited funds in their CE allowance will not automatically join the 
AVMA since it offers very little and better insurance products are widely 
available. Thank you. 

Daniel: All right, thank you. Again, I'm going to pause after each comment to see if any 
of the panelists have any responses. Great, okay, the microphone is open again. 

Bill S.: Are you ready? 

Daniel: Yep, I'm ready. Name, please? 

Bill S.: My name is Dr. Bill Satterfield. 

Bill S.: Bill. 

Daniel: Bill, I'm sorry. 

Bill S.: B-I-L-L. 

Daniel: Last... 

Bill S.: S-A-T-T-E-R-F-I-E-L-D. 

Daniel: Great, thanks, Bill. 

Bill S.: DVM. 
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Daniel: Okay. 

Bill S.: I'm from Elgin, Texas. I have been in a private and a public as well as an academic 
practice, retired as a professor of comparative medicine from MD Anderson 
Cancer Center. 

Daniel: Great, thank you. 

Bill S.: My comments are relative to the COE Standard number 10, as well as the One 
Health goals of the AVMA. It concerns the professional parity with human docs. 
My history, in both my public and academic practice, has based my opinions 
right now with the academic COE evaluation of institutions. 

 A former president of my internationally recognized academic medical 
institution asked my former director why there were not veterinary physician 
scientists, emphasis on "scientists," as there were human physician scientists. 

 My concern is based on foreign graduate program interns as well as my 
supervision of these distributive interns. Post-graduate interns have not met 
these objectives as well as the brick and mortar facilities have that have on-staff 
research programs interfaced with the undergraduate DVM programs. 

 I compliment Texas A&M for their programs. They have done quite well with 
that, but there stands a distinct difference to those distributive programs. 

Daniel: Great, thank you. Okay, I'm ready for you. 

William: This is William Kay, K-A-Y, third listening session for me. A quick summary of the 
history of accreditation. The United States Civil War in 1863 through the end of 
1997, 135 years, there was one foreign veterinary school accredited, Utrecht, 
but it actually was approved, not accredited. There were 27 US schools, 4 
Canadian schools. 

 Fast forward through 2012, the total of 32 accredited schools now bumps up to 
46 accredited schools; one more in United States, Western, that's a separate 
story, an additional one in Canada, Calgary, and 13 foreign schools. 

 Fast forward to 2020 or even before, there are going to be 35 US schools, an 
estimate, maybe 33, 34, 35, there'd be probably no more Canadian schools, but I 
believe there'll be as many as 20 or more foreign schools. 

 There are at least ten more in the pipeline. We are now going to South Korea, 
South Africa, and Poland. Council members have gone to Vienna, Austria and 
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South Africa. We now have six or seven languages and I'm told that that doesn't 
pose any problem at all, which sounds crazy. 

 There are 17 or 18 countries now that are involved with foreign accreditation. 
We are spreading a brand all right, but it is destroying United States. I think it's 
completely crazy. It's out of control. The standards are applied inconsistently, if 
at all. More important than that, accreditation is really the issue within the 
United States Department of Education. 

 None of the council members that I talk with, and I've talked to many, have ever 
seen, never mind receive any training or orientation on USDE regulations and 
USDE guidelines for completing renewal petitions. Those are the required 
documents. There are many other documents that the council members, sadly, 
don't know anything about, because they're all controlled by the AVMA staff. 

 I would like to report and have a chance to speak on all of the wonderful things 
that are on that list. I have comments and opinions on all of them. I think that 
the distributive site at Western, which the 51 core sites are to meet the 
standards of accreditation, check P&P manual, Section 8.2, number F, "The core 
sites must meet the standards of accreditation, since the core sites are by and 
large practices and they don't do research," which is Standard 10, "that cannot 
possibly meet Standard 10." 

 Therefore, they can't meet the standards of accreditation. Therefore, Western 
shouldn't be accredited. 

Daniel: Thank you. Great, yes? 

Ronald: In difference to Dr. Kay's comments, currently, there are 30 US schools in the US 
that are accredited or are in the process of being accredited. 

William: They're not accredited, Dr. Gill. They're maybe pre-accredited, but they are not 
accredited and they're years away from being accredited. 

Ronald: There are 30 schools in the US that are in some stage of accreditation, either the 
28 that have been there for many years and the two new ones that are coming 
online right now that currently have letters of reasonable assurance and are 
being examined by or the reports are made to the Council on Education every six 
months. 

William: That is fine. 

Ronald: To my knowledge, there are no new additional foreign schools in the pipeline. 
There have been foreign schools ask about accreditation. They have sent us self-
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studies and the council, in deliberation, has determined that these schools are 
not ready for foreign accreditation. Therefore, there have been no site visits, 
Poland being an example, okay? 

William: South Korea. 

Ronald: South Korea had a visit. That doesn't mean they are accredited. That doesn't 
mean they are in the pipeline. They can ask for, not accrediting, but a... 

William: A courtesy. 

Ronald:  Courtesy or investigational visit, yes, but that does not mean that they're in the 
pipeline. I challenge you to come up with the 12 to 15 foreign schools that you 
listed or what your statement was. 

William: Let me list the schools, if you will, sir. 

Daniel: If you're going to list them, I'd like this to be a brief comment. I really want to be 
fair about the distribution time. If you're going to do it, please use the 
microphone. 

William: Dr. Gill challenged me and I'd like to reply. 

Daniel: That's fine, but please use the microphone, if you would. 

William: Okay. 

Daniel: Again, we're recording the sessions. 

William: Of course. The definition of "pipeline," in my humble opinion, is when a 
veterinary school expresses an interest and seeks a visit and either receives a 
consultative visit or a comprehensive visit or a focused visit and may submit a 
self-study. 

 These are the schools that I know for certain, because I've spoken with people 
that have expressed an interest in gaining accreditation, so I, for better or worse, 
call it "in the pipeline." If you have a better definition, Dr. Gill, that's fine. 

 University of West Indies in the Caribbean had a site visit. Bristol University ... 

Ronald: That's incorrect. 

William: It's not incorrect. 
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Ronald: Who's told you that we had been to the West Indies and had a site visit? 

William: I will defer at this moment, but I will prove to the best of my ability that there 
was a site visit, maybe a consultative visit. You can say it doesn't count, but there 
was a site visit. The University of Nottingham has tried for years to get a site visit 
and they were jacked around and told they had to wait and graduate five classes. 

 That doesn't hold true for Calgary, which is also a foreign country. University of 
Surrey in England is told they have to graduate five classes in practice before 
they can be considered eligible for a site visit. 

 There was a site visit at the university; I think it's called Oniris, in France. There's 
a site visit I believe, University of South Korea. Aren't we going to Poland, 
University of Lublin? There's also been interest in Australia for one of the three 
universities, either James Cook University, Charles Sturt University. 

 A council member was sent or had a chance to visit the University of Pretoria on 
a site visit. I believe it was a South African site visit. A council member went on a 
site visit to the University of Vienna in Austria. Are those not possible or actual 
pipelines? I contend they are. 

Daniel: Okay, thank you. Did you want to ... Okay. The mic is open, additional 
comments? 

Bonnie: Hi. 

Daniel: Hi. 

Bonnie: My name is Dr. Bonnie Bragdon. 

Daniel: I'm sorry; can you say that, again? 

Bonnie: Bonnie Bragdon. 

Daniel: B-R-A ... 

Bonnie: G, as in, "girl," D, as in, "dog," O-N. 

Daniel: Thank you. 

Bonnie: I practiced small animal medicine for about ten years and left practice to enter 
industry. First, I wanted to thank everybody for being here and allowing us to 
speak. I think I have three quick, specific questions. I'm hoping the gentleman on 
the left can actually answer one of those today. 
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 That is, from a philosophical standpoint, we are talking about how an accrediting 
agency cannot advocate or monitor or control the supply of veterinarians. It 
makes complete sense to me. That agency is responsible for accrediting schools 
to turn out competent practitioners. Does that, in turn, then inhibit and prevent 
our trade association from them pursuing those issues? Does that put us at risk? 

 Is the reverse true? If the Board of Directors cannot influence the COE, does the 
COE somehow then inhibit what the Board of Directors does? 

Daniel: Got it. Do you want hear responses one question at a time? 

Bonnie: If that's possible. 

Daniel: Okay, sure. 

Bonnie: The idea is that we cannot influence the COE. The Board of Directors should have 
absolutely no impact on that. I understand that. By virtue of being an accrediting 
agency, does that mean that the Board of Directors is then inhibited from 
pursuing trade issues? 

Clark: I think that's an excellent question. It is certainly not due to us and we do 
grapple with it. I guess the best I could answer that is that if the board has no 
influence on any accrediting body, either embedded within it or exterior, in 
regards to workforce and economics, then, yes, we could petition any type of 
accrediting body for the membership. 

 If its intent was to, in any way, curtail competition due to the restriction of the 
number of institutions or the number of students being produced, it would be 
deemed adequately inappropriate, no matter where the accrediting body 
resided. 

 I think your answer is most pertinent on, is there a conflict? I would contend that 
there's not, because you are equally restricted, no matter where such a body 
would reside. In fact, personally, as a Midwest practitioner, I look at it a little bit 
differently and say, certainly, having such a council as our current Council on 
Education embedded within the AVMA structure is actually very advantageous 
to seeing that we're looking at all situations regarding accreditation, economics 
and workforce in their prospective areas of influence. 

Bonnie: Okay. 

Daniel: Did that address your question? 
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Bonnie: Yeah, I think it did. Then, does acting as an accrediting body then put us at risk 
for litigation? If it does put us at risk for litigation, my understanding is Western, 
at one point, threatened to sue the AVMA. 

 Acting as an accrediting body, if that increases our risk for litigation, do we have 
a contingency fund to cover that or is that something the membership would 
have to pay for to defend? 

Clark: Dr. Bragdon, I would look at that from two perspectives. When we're talking 
litigation, I would, one, want to determine whether we're talking about litigation 
against an accrediting body or litigation against a membership association such 
as AVMA. 

 Certainly, if any of those would engage in anything considered inappropriate in 
first regards to anti-competition regulations, United States regulations or any 
other inappropriate action, then they would certainly be subject to litigation. It 
would be individual, though. I do not think that we expose ourselves to any 
collective litigation having the Council on Education embedded within the AVMA. 

Bonnie: What I meant was, at one point, Western threatened to sue either the COE or 
the AVMA. It just happens, litigation happens. If you're any corporate entity 
whatsoever, non-profit or for-profit, you have to plan on the contingency of 
litigation. 

 The COE is supported by us financially as members, okay? If the COE has to 
defend litigation, who foots that bill? 

Clark: Before I ask who foots the bill, I really like your question. Certainly, anyone 
sitting on the board would've had to ask that very same question. I alluded 
briefly, at the beginning of this that my history goes back nine years. I would 
admit that this occurrence was before my time. 

 I think the point that has been passed on to me, and I've had as deep a look at 
this situation as I can, did the threat of litigation in any way impact the ability or 
the mission of the Council on Education to accredit this institution? 

 There is no evidence that it did in any way, that the council continued following 
the policies and procedures and standards it had in determining if, when this 
institution could or should not be accredited. 

Bonnie: With all due respect, that wasn't my question. 

Daniel: Can I try it? 
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Bonnie: Yeah, thank you. 

Daniel: I think I understand your question. 

Bonnie: I appreciate that. 

Daniel: Yeah, I think the question is whether there is a contingency fund already 
established within the association, so that should there be litigation that is found 
against the association, that there are already resources to handle that. That's 
part one of the question. 

 Part two of the question, I think, is, if not or even if so, who pays for that 
contingency fund? Do the members bear the cost of that? I think that’s... 

Bonnie: Do you have insurance? Many corporations... 

Daniel: Right. 

Bonnie: have insurance against those types of litigation. 

Daniel: Can either of you speak to that? Ron? 

Ronald: Yes, the suit would presumably be against the AVMA or the AVMA would at least 
be liable at some level. We do have insurance for that kind of litigation. I simply 
don't remember what the deductible will be. That's not the right term, there's a 
certain amount that the AVMA would be responsible for. Then, beyond that, it 
would be covered by insurance. 

 We have that, not only for this purpose, but for all of the activities that the 
AVMA's involved in that could potentially subject the association or its officers 
and directors to litigation. 

Daniel: Great, thanks, Ron. Did you have a third question? 

Bonnie: I'm sorry. I do have one last question. I said something incorrect before. I think 
it's the gentleman on the left who can answer the last one. 

Mark: All right. 

Bonnie: The idea is that while there is a firewall and that we are supposed to be 
separate, trade association versus accrediting body, we have discussed the idea 
that we do financially support the COE. 
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 When I say, "we," I mean the membership, the trade association. We provide 
sponsorship, we provide financial support. What is that amount that we provide 
and, in effect, does that mean that we, the members, are subsidizing 
accreditation activity? Which seems somewhat unfair; if we can't influence that 
body, why should we be subsidizing it? 

 The comment was that accreditation is very expensive and it is subsidized. It is 
not sustained by itself and it's not paid for by the schools that are being 
accredited. Why, as a member, should my resources go to that? Whether it's 
sponsorship from a company, if it's a way to sponsor AVMA, shouldn't that 
money be used to help the trade association or whether it's my membership 
dues, why should my trade association resources be used to subsidize 
accreditation of schools? 

Daniel: Great, thank you. 

Bonnie: That was my last question. 

Daniel: Great, thanks. Any response to that? 

Mark: I think it goes back to the whole issue. I think the association is of the opinion 
that COE is a very valuable member benefit. You may not agree with it, you're 
entitled to your opinion. However, to answer your other question, they do have 
a budget. 

 The budget changes from year to year, simply according to last year's expenses. 
The budget, really, is meant just to cover everything in that office. However, the 
domestic schools at this point in time pay 50 percent of the visit. The new 
schools and the foreign schools pay 100 percent. 

 We have a close association with the veterinary school's domestic for a long 
time. It is a long history. When we increased it to 50 percent, we saw that was a 
burden. We had the choice to go to 100 percent, as you would say, you wouldn't 
have to be paying any of it, but we didn't feel it was proper, not at this time. 

Daniel: Great, Clark? 

Clark: I think that every one of Dr. Bragdon's questions reflect some very deep insights. 
To say that I have not had to grapple, but balance those very same interests, 
would be incorrect. I will try and add a little humor here; I think that it was very 
interesting that Dr. Bragdon brought forth the taxation, the dues without 
representation here in Boston. That's been a question we've been in asking in 
our history for hundreds of years. 
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 I will reiterate on what Dr. Helfat said; we have surveyed a significant portion of 
our membership. We can give that very valid survey to you. They do feel that 
accreditation is a valuable member service. As a member-driven association, I 
think we have that directive from a significant proportion of our members. 

 Then, the other point I would say is that, unlike what occurred in Boston that 
prompted the Tea Party, any contribution to this is totally voluntary. The fact 
that we have such a significant percentage of the veterinarians in the United 
States that feel that their membership in this association brings value to the 
profession and to their ability to have a reasonable and, I would say, secure 
profession, is reflected in the fact that they are gladly a member of this 
organization. 

Daniel: For a very brief response, that's what... 

Bonnie: Very brief. 

Daniel: Very brief. 

Bonnie: The one thing I would say is I do admire the AVMA. I think sometimes the reason 
that you have such passionate criticism is because you are the power base. 
Without the AVMA, we have no access to power. We need you to advocate for 
us as members. 

 That's the one comment on the positive side and that's why you get such 
passionate criticism, is because we feel so desperate in the situations that we 
personally find ourselves in. We feel like the AVMA is the only group that 
represents us and has the power to help us. That's where that passion comes 
from. 

 The second criticism I would levy is that I am an industry consultant. I worked on 
a number of market research projects, much bigger and much larger, and I do 
have to give the critical feedback that I do think your surveys are very poorly 
designed. That's with the little bit of expertise I do have. 

 I would say that if you really wanted to know if the membership supported 
subsidizing accreditation activities, then the question needs to be worded, "A 
certain amount of resources," and, "This dollar is used to support and subsidize 
accreditation. Do you agree with that?" to be fair. Thank you very much. 

Daniel: Okay, great. 

Clark: The design and distribution of surveys is certainly out of my line of expertise, but 
I think you should take that concern through the appropriate channels. I, then, 
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lastly want to add that we are well aware of the burden, if you want to say it, of 
the responsibility of being as passionate about the profession as you are and 
acting in its behalf. 

Daniel: Great, thank you, mic... 

Mark: Could I just say one thing? 

Daniel: Sure. 

Mark: I could take any member of this association and ask them what they would like 
their dues to go to and what not to go to. I could find members of this 
association that don't believe in strategy planning or animal welfare or the 
House of Delegates or diversity or wellness, sure. 

 I think, as a whole, we have to measure the whole association and all the 
benefits that are served for the membership, the government relations division. 
When I started service for this association, I had no idea what goes on. I agree 
with you, you can pick and choose. I don't like that. I don't want my dues going 
there, but as a whole, you have to be just. You have to give us the benefit of the 
doubt that your dues go to a lot of places. 

Daniel: All right, microphone is open for anyone who has not commented so far. Okay, if 
there are people who have already commented that would like to make 
additional comments? I'm going to ask you, again, to restate your name. 

Bill: My name is Bill Folger, two more comments. Dr. Pascoe recently said in the 
journal that an independent COE would increase a cause for accreditation; office 
space staff and attorney representing only the interest of the COE, which needs 
to be $50,000 a year, insurance, meeting cost, et cetera. All of this would cost 
less than the annual operating budget of my private practice. 

 If an independent COE is incapable of structuring a budget and allocating a fee 
structure for the accredited schools, independent of the AVMA and AAVMC, 
then the AVMA is truly in trouble. Enacting annual dues to remain accredited by 
the existing veterinary schools, combined with significantly increased site visits 
would easily pay for all the costs incurred to operate the COE independently. 

 The choice to remain an accredited institution would be determined by the 
individual educational institutions. I, too, took the survey and had a certified 
marketing director analyze the survey. The report of that survey will be delivered 
to NACIQI next year. 

Daniel: Delivered to? 
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Bill: NACIQI of the USDE. 

Daniel: Okay, any other comments? Again, please restate your name. 

Bill S.: Dr. Bill Satterfield from Elgin, Texas. I had wanted to amend my comments 
beyond complimenting Texas A&M and their integrating research in their 
veterinary program. My home parent institution of Auburn I know to have 
invested significant amounts of funds, work with interns from both CSU and 
Oklahoma State as well as other institutions that have in-house research 
programs that have benefited their veterinary students beyond that of the 
disseminated programs. 

 I wanted to mention that most of the brick and mortar institutions that have 
research programs and research faculty are significant in terms of developing 
professionals that have parity with a physician scientist. Thank you. 

Daniel: Mm-hmm (affirmative). 

William: William Kay. This is a continuation of what I spoke about a few minutes ago in 
the history of accreditation. This part is called "Global veterinary accreditation 
meetings, 2002-2015." There are perhaps a dozen or so international 
accreditation meetings that have had a wide-ranging impact on veterinary 
medical education and on accreditation. 

 All of these accreditation meetings, going back to 2002, were funded and 
approved by the AVMA. Nothing, I think, is more significant in this broad 
international arena than two committees, which are AVMA committees. 

 One is called "Committee on International Veterinary Affairs," CIVA. It began in 
2007 as an AVMA committee. Former AVMA President Jim Nave was a founding 
chair for many years. CIVA conducts accrediting activities with other 
international agencies. There's not a single word in the policy and procedures 
manual, not one that allows any such activity. 

 The second group is called, "The International Accreditors Working Group." Also, 
there is nothing in the policy and procedures manual, which is the sole 
document used by the COE, that allows it. It doesn't describe it, it doesn't list it. 

 Where the heck does the AVMA come off conducting with the Royal College of 
Vet Surgeons, the South African Veterinary Council, the Australian Veterinary 
Council Board and the group called "EAEVE," representing European Union, to 
conduct these activities? 
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 It violates code of conduct. It violates confidentiality. This is a COE activity. They 
can't hook up with all these agencies and conduct official accrediting business. 
It's completely inappropriate, completely. 

Daniel: All right, any response for that? Okay, what is it? Is this in response? 

Ronald: This is the president of the World Veterinary Association. 

Daniel: Okay. 

Rene: Rene Carlson, I'm currently director of international veterinary affairs for the 
AVMA. I chair the committee on international veterinary affairs, CIVA. First of all, 
in addressing the comment just made by Dr. Kay, we don't have anything on our 
agenda that does accrediting activities, period. 

 We don't have anything to do with the accrediting activity of COE. I understand 
the history, that CIVA was originally created with an interest because of 
accreditation becoming more of an issue internationally. 

 On our agenda, I just wanted to read ahead and look it up specifically, because 
our mission has changed. Our mission currently, the charge, is in its advisory role 
to the AVMA Board of Directors, "CIVA will evaluate trends and activities that 
enhance and sustain AVMA's role in global veterinary medicine and propose 
programs, initiatives and strategic partnerships to create and enhance global 
opportunities for AVMA and SAVMA members." 

 That's what we do. We look for opportunities internationally for our members 
and are helping them be competent for those potential opportunities. Would I 
be able to make a related comment, as long as I'm here? 

Daniel: Sure. 

Rene: I just want to say a little bit about my history. I have served on COE, so I will just 
put that out there as a disclaimer. I understand the process of COE. I went off 
the COE in 2010. I understand that the purpose of the COE is to protect the 
rights of students. I understand that its purpose is to assist the colleges and 
improve veterinary education and I understand that its purpose is to assure the 
public that accredited programs provide quality education, that's domestically. 

 The issue now I'm speaking of is of international interest. First of all, AVMA's 
longstanding and well-earned status internationally for high standards of 
education acts as a benchmark. There's comments made and ... I don't know. 
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 There's no question that international schools have an interest in American 
students and revenue. I will tell you that from my previous positions and my 
current position internationally and also as president of the World Veterinary 
Association, their main concern is as a benchmark. 

 We have a highly-respected process for accreditation. They look at that as a 
benchmark. Global education is changing and this is a global world, we cannot 
deny that. We have to be prepared for that. 

 I just want to quote Nelson Mandela, who says, "Education is the most powerful 
weapon, which you can use to change the world." COE is looked at throughout 
the world as providing a quality system for accreditation. 

 It was mentioned about the International Accreditors Working Group. That has 
no direct accrediting activity. It is specifically used as a sharing of information 
mechanism on best practices, that's it. No decisions are made, as far as 
accreditation with that working group. 

 My final comment would be that, as I said, education is a huge concern. I just 
had a meeting with a country here this afternoon. Their main concern is, "How 
do we raise the standards of education in our country? How do we do that?" 
That is their main concern actually for interest in the World Veterinary 
Association. 

 If we can provide a mechanism for them to use as a benchmark for quality 
education and for them as having an access to an international network, even if 
it's through AAVMC if they're accredited, some schools might dream of being 
accredited, others have no interest in ever being accredited, but they want 
information and they want access to an international network. 

 With that, I will just say, right now, we are on the top of the heap. We are on the 
top of the heap worldwide in education. I just ask you, philosophically, do you 
want to give that up? If you want to give it up, that's fine, but once it's gone, it's 
gone. Right now, we are a major player and major influencer in that for the best 
education in the world that will protect us, animals, people, and public health. 
Thank you. 

Daniel: Great, mm-hmm (affirmative). Anyone else? 

William: Can I respond to that, please? I know for a fact... 

Daniel: I'm sorry, if you want to speak, please speak on the microphone. 
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William: Certainly. The CIVA committee and International Accreditors Working Group 
conduct accrediting activities jointly at Massey University in New Zealand, at 
Murdoch University in Australia, at Melbourne University in Australia, at Glasgow 
University in Scotland. These groups work together. I'm not saying in any way 
that they don't help each other. That's not the issue at all. 

 The issue is these are site visits for the AVMA Council on Education. There is 
nothing in its policy manual for site visit composition and anything else that 
allows it. We talk continuously about confidentiality when we're sharing with 
good colleagues the idea that all of these other agencies are actually component 
parts of their federal governments. Only the United States has a separation 
between accreditation and licensing. The Royal College of Vet Surgeons does 
both. 

 If we're going to be working with other international groups, and the details of 
which have been spelled out in a very successful or well-written document that 
came to all of us as AVMA members in 2011, which I'd be happy to provide 
everybody if they wanted, it was public information, there's no question that we 
are working with other agencies in the direct conduct of accrediting activities. 

 The COE has joined hands with these other agencies. Let's put the record straight 
on that point. 

Daniel: Let me just ask one question about that before you go. You're raising issues with 
confidentiality. I'm not sure what the implication is of that. Are you saying that 
there are compromises being made in protected information? What's the 
implication of that? 

William: The language in the AVMA, COE Policies and Procedures Manual, under Section 
5.3, Confidentiality, describes confidentiality, "Strictly confidential." If, however, 
I or any of us here were on a site visit to several of these international veterinary 
schools in foreign countries, Australia, New Zealand, Scotland and England, and 
we were working with distinguished colleagues in other countries, we're talking 
in-depth with them, because of the nature of accreditation activities. We're 
doing the visit together with representatives together. 

 How in God's name can that be confidential, because we have to share 
information? Those other agencies, because they're federal entities of respective 
governments, have to report back to their federal government. It cannot be 
confidential. Even if we wanted it to be, it's not. 

Daniel: Got it, thank you. Okay, any response back to that? Was there a response you 
had, Rene, to that? Then, I'll get you, sir. I think she was called as an expert on 
these international issues. 
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Rene: Rene Carlson, again. I think if I understand the question, because I want to 
understand the question, I think the issue was this international working group 
that gets together between the Australia, New Zealand, the Royal College of 
Veterinary Surgeons, the accreditor there, the COE, South Africa, all these groups 
get together and share information on best practices. Dr. Kay is right. I have not 
been on these visits, so I cannot speak firsthand. 

 However, my understanding is that for the sake of the educational programs, 
they have to usually go to all of these different accrediting bodies and do their 
separate self-studies. This was a mechanism for them to get agreement from the 
college that they wouldn't have to do this whole process individually, with time-
consuming and cost, so that they could get agreement and consensus all the way 
around, that if they could have one site visit. 

 Each accreditor has their own standards. Each accreditor has their own 
requirements for what they need for their self-study. It's just basically so they 
can have one visit. The decision is not affected at all; they're totally decided by 
each accreditor. 

 To the fact on confidentiality, I can't really speak to that. This is with consensus. I 
would ask the COE if they're the ones that want to respond to this as well. My 
understanding is there is no basis for a decision on accreditation. It's individually 
made by each accrediting body. I don't know if that answers your question. 

William: It does not. 

Rene: It does not? 

William: They're working together and the policy manual doesn't describe it. Where's the 
authority to get together, other than in AVMA committees, the Committee of 
International Veterinary Affairs and the joint committee with the International 
Accreditors Working Group? Both created or chaired by our former AVMA 
President Dr. James Nave. 

 I guess you're the successor to Dr. Nave as director of International Veterinarian 
Affairs. 

Rene: Right. 

William: I would assume that you are aware, Dr. Carlson, that these site visits are done 
jointly, and that’s the key point. 

Rene: They are done jointly. 
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William: They're done jointly, let me tell you. 

Rene: Oh, pardon me. 

William: They're done jointly with lots of people. Yet, the policy manual, because these 
are AVMA, COE site visits, is without a single word on those two committees. 
Where does the authority come from the AVMA? That is a conflict of interest, in 
my humble opinion. 

Daniel: Okay, thank you. 

Shannon: Hey, I'll try to answer all these questions. I'm Shannon McGee. I'm a small animal 
practitioner from outside of Memphis. 

Daniel: Can I get your name, again? 

Shannon: Shannon McGee, M-C-G-E-E. 

Daniel: Shannon McGee? 

Shannon: Uh-huh (affirmative). 

Daniel: Okay. 

Shannon: I think I started on the COE in 2000 or 2001. I still do site visits. I'm looking 
around the room, with Dr. Fred Trout having passed away; I think I've been on 
more site visits than anybody alive. I've been on a few. 

 Three of the ones that Dr. Kay mentioned, where we went with groups, the COE 
itself, one of them, I was the chair at the time, we voted to allow the Eurasian 
group or whatever it was in Australia and New Zealand to actually go with us. I 
can't remember all the abbreviations. 

 We do conduct those site visits with outside groups. We've done it with a 
European group. I've been on those. I've been on with an Australian group. We 
have those visits. We do the clinic tours together as a group and then we do 
some of the question and answers with the different faculty members as a 
group. 

 When we make our deliberations and we talk about standards and policies and 
those kinds of things, those are done confidential. We do not meet with those 
other groups on those things. When we leave those schools during the day and 
go away at night, they are done on their own. 
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 I will say it again, so you can put it up there, the COE, when I was on it, the COE 
itself voted whether we would allow those groups to go with us. The schools 
requested it, the COE voted on it. I didn't hear from anybody from the AVMA. 
That, at least, I can address with those things. 

Daniel: Got it. 

Shannon: Thank you. 

Daniel: Thank you. Other comments? Microphone is open. Yes? 

Sam: Yes, my name is Sam Miller. I'm a practitioner from Houston, Texas. 

Daniel: Can I get your last name, again, please? 

Sam: Miller. 

Daniel: Miller, thank you. 

Sam: I'm also on the executive committee with the Texas Veterinary Medical 
Association. I would like to say I think some missteps in the AVMA's accreditation 
of foreign schools and the distributive schools have been made. 

 We have seen significant changes over the past few years, primarily the 
application of the standards. That is cause for significant concern for many of our 
members, I think, as it's been evidenced by much of the discussion today. 

 The change in the application of these standards may or may not be mistakes, 
only time will tell, but missteps have been made in implementing this process. It 
seems now that the AVMA leadership is working hard to correct and address 
these missteps. 

 I like the process made to this point by the AVMA BOD in trying to distance itself 
from the process, however, we still have significant concerns over the consistent 
and equitable application of the standards. 

 Much of the discussion over these standards has taken place. I agree with the 
great concerns expressed by many to this point. I would like to think, to help 
ensure the future success and credibility of the COE, and I don't know how this 
would work, but if we could possibly come up with some independent body 
within the umbrella of the AVMA, not the BOD, that has some level of oversight 
over the COE and, in particular, some oversight over the changes made in the 
application and the changes of the 11 standards. 
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Daniel: Great, thank you. The microphone is open. We've got about 30 minutes left for 
this session. Are there any other folks who have not commented so far who have 
something to offer us, by way of insights, comments, questions that you would 
like to raise? Okay. 

Carla: Hi, I'm Carla Carleton. I just finished my term in the AVMA House of Delegates 
and it has... 

Daniel: Again... 

Carla: It's Carla Carleton, last name is C-A-R-L-E-T-O-N. 

Daniel: Carleton, like... 

Carla: Yes. 

Daniel: Okay, and first name? 

Carla: Carla. 

Daniel: Carla, okay. 

Carla: I was really intrigued by Dr. Miller's last comments, because as a member of the 
House of Delegates and one who's been involved in this to some degree and, in 
particular, going back to the Winter Session of Reference Committee Three, 
we've had concerns. We tried to address these things in a very constructive 
manner. 

 In Reference Committee Three this year, we did look at the resolutions that we 
didn't agree with. It had been presented ahead of time. We crafted a new 
Resolution 14 that I don't believe received a very fair review in the House of 
Delegates when it came forward because of a couple of presentations that were 
given pointedly, criticizing people who dared criticize the Council on Education 
and its functions. That was done from the podium and it was done from one of 
the microphones. It cut off discussion at the knees. 

 The Resolution 14 that was introduced to the House, we thought, really, was 
going to address some of the constructive points that were just suggested as a 
means of dealing with this. Instead of landing as new resolutions have in all of 
the years I've served in the House, a hard copy should've been at the place of 
every single delegate sitting in the HOD or on a back table, in a stack of papers, 
since it was a new resolution. That was not done. 
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 Resolution 14 gave four options of trying to have a task force to really study a 
better model for the Council on Education to be considered. One of them was 
completely autonomous. Another one would be autonomous under the AVMA 
umbrella. 

 One might need to continue as is or look at some better means of dealing with 
this issue, because, really, COE needs to function well and still look at entry-level 
evaluation of the assessment of programs for vet medicine. I have no problem 
with that. 

 Instead, the way things are dealt with in the House was literally the head in the 
sand, by saying, "Anybody that dares criticize the COE, anybody that's tearing 
this institution down," it was against motherhood, apple pie and, God, I don't 
know, the hula hoop. 

 It was just ridiculous that anybody who was not going off of the HOD, like I was, 
felt so threatened that they could no longer raise their voice and have an opinion 
in the House without feeling they would be under targeted action in the future. 

 It really stifled discussion. Resolution 14 didn't land on everybody's desk. It was 
put on the overhead, electronically. It was read through once and ridiculed. I 
would suggest that when the Winter Session comes around and I'm not there, 
that the Reference Committee Three actually take a look at a better means of 
having the COE represent all of us. We do care. 

 I am very passionate about this issue. As an educator at Michigan State 
University, one who really does care about the quality of education, my students 
and all the other veterinary schools, we can do it better. Thank you. 

Daniel: Great, thank you. Any others, especially folks who have not had a chance to 
speak? This is the last of the scheduled listening session, so this is a final 
opportunity to get on the record, in terms of the scheduled sessions that there 
are. Any other points that you want to raise, that you want to be heard? Okay. 

William: William Kay. I was one of two members of the COE dismissed. I was dismissed in 
November 2007. The dismissal was a letter signed by Dr. DeHaven, but on behalf 
of the AVMA Executive Board. My attorney and I worked between mid-
November 2007 until about August 2008 to try to figure out what the heck I had 
done, which I was never told, nor was I ever given the option of an appeal. 

 My lawyer had drafted a lawsuit, but as a member of AVMA, at that time, for 45 
or so years and now for 52 years, it seemed incomprehensible that I would sue 
an organization that I had been very active in and which I loved. I don't think I 
have any love right now, but I would like to regain it. 
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 The dismissal was serious. It caused me a great deal of embarrassment and I, to 
this day, have never been told, what the heck did I do? There were vague 
allegations, "You said something in a hotel," or "Maybe conflict of interest," or 
"Code of conduct." None of which was ever expressed. That's pretty sad. 

 I didn't stop and I've kept engaged, as my colleagues and the Board of Directors 
and the COE know. I do not intend to be quiet. I will be, if I still remain above the 
grass, a NACIQI participant next spring. 

 I think, if you folks have not read the transcript, which is a long, almost 300-page 
transcript by NACIQI, the National Advisory Committee on Institutional Quality 
and Integrity, you don't need to read the whole thing, but there are certain 
sections of it, particularly by some of the NACIQI members, and they were upset. 
"Something is going on here," they believe, and they're absolutely right. 

 They added, at the very end of the meeting, "Based upon the expressions of 
concern by third-party commentators," despite that we've been called various 
names, but that's no big deal, that, "something's going on here." They added 
"conflict of interest." 

 One of the dilemmas of a conflict of interest in the US Department of Education 
regulations is that it's somewhat vague, but it refers us to the guidelines for 
completing renewal petitions and compliance reports. 

 Even in that, there are no rock solid specifics about conflict of interest. That does 
not mean, in any way, that there won't be, I believe, a tidal wave of examples. It 
does not necessarily mean that there must be a conflict of interest, because 
USDE regulations 602.15 A6 includes language that says, "The agency must have 
clear and effective controls against conflicts of interest or the appearance of 
conflicts of interest." 

 We will be submitting a lot of that stuff. 

Daniel: Okay, any more comments? All right, we seem to be commented out. This is 
going to give ten seconds for anybody to indicate that you still might want to 
take the mic. All right, I think we've said it all. I'm going to ask Dr. Gill to make 
some closing comments for us. 

Ronald: I think I've sat too long. Thank you to everyone who has come. If you feel there 
was not time for you to make comments during this session, you can do so on 
the website, which should be up some time. 

Daniel: Yeah, they'll have it. 
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Ronald: Okay, we'll get it up before everybody leaves. 

Daniel: Yep. 

Ronald: The COE will provide regular updates to AVMA members through the COE 
Standard, which is our newsletter. We attempt to publish that on a regular basis. 
You can sign up for the COE Standard on the AVMA website and by logging in 
and clicking, "Newsletters." 

 Comments are open to all stakeholders, whether they are a veterinarian or a 
member of the AVMA or not. It is open to you. If you are not an AVMA member, 
you can go to AVMA at Work Blog on the website and read the content a day or 
two after the Standard has been sent out. 

 As we said earlier, there will be a transcript of this session. It will be on the 
website. We're not exactly sure when, it may be a few days. It will eventually be 
there. Thank you, again, for coming. We'll see you all in San Antonio. 

 


