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Initial Questionnaire of the Task Force on Diversity
Distributed in October 2005
Results presented at the first meeting of the Task Force

In order to get a sense of the leadership, the Diversity Task Force created an open ended
questionnaire that was emailed members of the Executive Board, the House Advisory
Committee, each of the 7 Councils, 12 Committees and 3 Task Forces.

Committee on Environmental Issues

Convention Management and Program Committee
Aquatic Veterinary Medicine Committee
Committee on Human Animal Bond

Anima] Welfare Committee

AVMA Political Action Committee Policy Board
Legislative Advisory Committee

Member Services Committee

Veterinary Leadership Conference Planning Committee
Committee on Disaster and Emergency Issues
Task Force on Model Mentoring Program
Strategic Planning Committee

Task Force on Animal Welfare Governance
Task Force on Educational Standards
Task Force on Legal Remedies

After duplicate individuals (individuals who served on more than one of these entities)
were weeded out, approximately 250 individuals were contacted. A total of 53 responses
were received and included in the results. Not everyone answered every question.

It was never presumed that the information would be statistically relevant, however it
offered some interesting insights, as well as some promising leads that would warrant
further investigation by a committee, should one be established by the Executive Board at
their November 2006 meeting.

Attached is a copy of the questionnaire, as it went out, followed by a copy of the
responses.
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Questionnaire on Diversity

"The AVMA Task Force on Diversity is preparing for their first meeting and would greatly appreciate
your input. An underlying premise of diversity is the inclusion of a wide variety of voices and
viewpoints. For that reason, we are asking all AVMA governing entities for feedback. We have
included a copy of the Task Force Charge and Objectives with this message. Please review and then
take a few moments to provide us with your thoughts and suggestions. Thank you for you time.

Keep in mind these two major areas of focus:

1. The diversity within the profession of Veterinary Medicine.

2. The increasingly diverse population being served by the Veterinary Medical Profession.
Where would you like to see the Task Force on Diversity direct its efforts equally to both, or to
focus more on one or the other?

What would you consider an appropriate role for the AVMA with regard to Diversity relating to the
veterinary medical profession?

How would you go about assessing the cultural competence of the Veterinary Profession?

Do you believe this is an area (cultural competence) that needs enhancing? If yes, please suggest
possible ways to enhance.

Do you think mentoring would be a useful approach to the issue of cultural competence?

Are you familiar with any Diversity Programs or Resources that you believe are particularly good (or
bad) models that the Task Force could investigate further?

If you could make 3 recommendations or suggestions to the Task Force on Diversity, they would be
(in order of importance):

To date we have not asked about our members’ ethnicity, however we will begin collecting that data
in 2006. If you would like to share that information now, it will contribute to the “profile” of
AVMA governing entities we are compiling. (if you submat your ansuers as a group, just provde touals)

American Indian or Alaska Native Hispanic or Latino
Asian Native Hawaiian or Other Pacific Islander
Black or African American White/ Caucasian

Thank you again for your time.
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(1) Keep in mind these two major areas of focus:
1. Diversity within the profession of Veterinary Medicine.
2. The increasingly diverse population served by the Veterinary Medical
Profession.
Would you like to see the Task Force on Diversity direct its efforts cqually to both,
or to focus more on one or the other?

| think that the Task Force on Diversity direct its efforts equally.

Both - Addressing diversity within the profession, while of significant importance, may take considerable
time and effort. In the meantime, the populations that we serve can begin to be better served by efforts
of the profession to recognize and address issues related to cultural competence. .

| would focus on #1. It is my opinion that if we have diversity in the profession that those individuals will
better serve the minority populations or atleast help AVMA to better address the diversity changes
occuring in the U.S. population, this is the longterm. However, as | think about it the shorterm being
able to work with the diverse clientle needs to be addressed so | would say both should be focused on.

Il do not believe that the AVMA should be extending itself to areas beyond the monitoring of
demographics within the profession. Leave it to the sociologists to determine cause and effect
relationships and resolutions

Focus more on providing effective services to all people

| believe that it needs to be a balance of the two, #1. to keep us intellectually honest, #2 to keep us
socially relevant.

| think that both need to be addressed - either separately or together. They are two very different issues
in some ways.

| would suggest that more time be focused on the diversity within the profession. It is not that this is
necessarily more important, | just think that there is more that we can do to specifically impact this area.
The diverse population is certainly and issue, but | do not see how this can be impacted.

I would like to see the task force work on both, but | think increasing diversity within the profession will
help make the second task easier.

| would like the Task Force to focus on increasing diversity with the profession.

The task force should put efforts into both areas. First, | believe that a true belief in diversity means
accepting that different ethnic, racial, gender and cultural groups will apply to different professions at
different rates. Also, how these various groups treats their animals may also differ. That means that
whoever ends up in our profession needs to be aware of these differences in cultural values and be
competent treating clients from different backgrounds with respect.

Having said that, veterinary medicine has very little ethnic/racial diversity in the United States.
This is bad from an educational standpoint (our students are educated in professional programs with
little diversity from which to gain an appreciation of cultural differences). It also means that as our
minority populations grow to the point we are all minorities, our profession will likely have
representations from only one minority group, putting us in a weak political position, unless we do
something to change current patterns.
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See next answer.

To evaluate the cultural climates and how they influence an individual's preferences in professions.
Is vet med really any different than other medical professions?

Provide veterinary career resources especially to those schools and universities that have a majority of
ethnic or diverse groups.

50/50

both because ultimately | think reaching those we serve will educate others to our profession and hence
we can become a more diverse profession. We have been primarily an older white male agriculture-
oriented body until the recent dramatic gender shift and shift to urban areas and small animal/pet
population healthcare. As a profession we are not spread very far across the populace and by
beginning to improve awareness we can increase our diversity.

Focus on the veterinary profession.

Diversity in the profession should be primary or else we will be reactive rathet than proactive.

| think the initial focus should be on diversity within the Veterinary profession starting with the
Veterinary Colleges. An increase in diversity of those providing service will attract and increase the
diverse population served by the profession.

| think it is important to address both issues equally.

#2

There needs to be focus on both major areas. If the profession does not show efforts to increase
diversity we will loose credibility. The leadership especially needs to increase diversity. | was in the
AVMA conference center recently and there are two women and no person of a minority that have been
President of the AVMA. | believe that the people we serve will become more diverse as the Amercian
people become more diverse, therefore, we need to understand and embrace different cultures. The
profession needs to become more aware and get our members trained.

Focus more on the diverse population being served.

More on the second...how to work with a diverse population served by the Veterinary Profession.

More by the diverse population served.

| think it is important that we address both. I'm not sure | would say equally. | think that we are at a
point now that requires slightly more emphasis on diversity within the profession.

Though both areas deserve consideration, | think the diversity within the profession is a more
appropriate and important role for the AVMA to address at this time.

| would recommend a focus on the profession first followed by that of our customers/clients
I would prefer that the Task Force on Diversity focus on diversity within the profession only.
It strikes me that the value placed by western culture on animal value and welfare is largely a result of

the fact that there is plenty of food and the animal is "not" the food. Therefore, diversity within the
profession and the diversity of the population served by the profession will gain momentum as
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population groups meld into the American culture. | do see a need to value inclusion of individuals from
various population groups in our profession to understand cultural needs and provide valid veterinary
servies.

understand the needs of our increasingly diverse population. Will their pet ownership be different? Are
their service expectations different?

| think that these topics are inter-related. To effectively serve America's diverse population we need to
improve the diversity within our profession.

Probably both are an issue. Number 2 will be driven quickly if the veterinary portion of the medical
services act are implemented, as it will financially support vets to go into underserved areas. This will
be a change from vets picking where they want to go, to having more indirect encouragement on where
to practice.

#2 is slightly more important because we must be more culturally aware & seek to serve populations
different from us a a public goal. #1 is next.

Although developing cultural competency is important for all veterinarians, | would like to see more
emphasis on increasing diversity within the profession of Veterinary Medicine.

Diversity within the profession probably should be addressed first. As the profession becomes more
diverse, it will extend to a more diverse clientele.

Focus primarily on item #1

| believe the task force's work would be better served by focusing on how to provide the best service to
the ever changing clientelle demographic. There should also be an emphasis on increasing diversity
within the profession and specifically within the membership. As an anecdote, | hear from many
minority veterinarians who have no desire to join AVMA--i think AVMA should want to know why.

Focus more on diversity within the profession

I would like to see the Task Force focus on both. | believe that they go hand in hand. Increasing the
admission of students from diverse populations will increase the professions collective awareness of
different areas of need and thereby help to increase the availability of services to underserved
populations.

I would like to see the TFD focus on ethnic diversity as it seems the idea of this task force was intially
conceived after the Communications Bonner Report identifed this profession's lack of ethnic diversity
as an obvious issue of critical concern.

Probably need to spend more time on number 1. We already know there is a diverse population to
serve.

| think it has to start with studying the diverse population served by the profession. That would help
identify the magnitude of the problem and help guide appropriate efforts at increasing diversity in the
profession.

More to #2 the population served by the Vet. Med. Profession

The primary focus at this time should be the diversity within the profession.
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| feel that it is imperative that both issues be addressed. They are both important to the profession and
need to be addressed as rapidly as possible.

13 Respondents answered Both, or Both Equally.

(2) What would you consider an appropriate role for the AVMA with regard to
Diversity relating to the veterinary medical profession?

| feel that the appropriate roll for the AVMA with regard to Diversity is to come to grips with the diversity
which currently exists in the veterinary profession, come up with a means to educate the profession
about diversity, and encourage the diverse groups to become more active in organized veterinary
medicine.

Support efforts within the profession: funding, dissemination of information (publicity, PSAs), taking
public positions, encouraging allied organizations to address the issues as seen by this Task Force

I think it needs to start at the first the veterinary colleges but also there must be more focus placed at
younger ages down into the gradeschool level. That is where so many students may not realize that
they could become a veterinarian and that is where our members can make a difference being
ambassadors/mentors for the profession.

As indicated, monitoring seems reasonable. Engaging in efforts relating to social engineering to alter
trends lies outside the scope of the AVMA.

encouraging/fostering leadership development to serve diverse populations.
Support an inclusive profession

Provide for a for multistakeholder/diverstity dialogue to occur so that the Association can embrace the
benefits of diversity.

AVMA needs to understand all the ways in which the profession is becoming more diverse and how the
needs of a more diverse profession can be met - in other words-how the association can remain
relevant

AVMA needs to "look like" today's veterinary professional - right now it looks like the profession two
generations ago.

AVMA also needs to understand how the US population is changing and how that major shift in
diversity needs to be addressed in order to meet the needs of society in the present and near future.

A source for education and information.
A resource for promoting the field and making it attractive to a diverse population.

A leader in learning and understanding Why our profession has such a bias in its current population and
mechanisms to alter this.

Outreach to diverse populations as well as education to the existing veterinary medical professionals
about diversity
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To recruit more ethnically diverse members of the profession, hold forums with various groups inside
and outside the profession to find ways to increase diversity. Provide role models for minority students
to encourage interest in the profession.

Take a more visable stance on the need for diversity in the profession. Recommend to the COE that
diversity efforts be one of the things examined when they visit schools. Promote recruitment of minority
students by recommending to practitioners they include minority youth in volunteer
programs/employment in their hospitals.

One question to address is why the cultural diversity of vetinarians different than the population at
large. (At least | think it is) Do people have pets/live on farms and become familiar with veterinarians
and see the profession a career path? If so, informing the segments of the public who are not typically
pet owners/farmers of the value of animals might attract members of those groups to the profession
improving our cultural diversity. do some segments of the population not have pets for a cultural
reason?

Develop and distribute appropriate statements on the issue. Embrace and encourage diversity within
the profession by example.

Gathering information is probably more important than trying to be a major force to develop diversity.

Encourage acceptance of vet med in various cultures. — without lessening the educaional level of
entering students -

See previous answer.

educate members

This is difficult question. | have thought for a long time that we need to begin to both recruit and
educate at the level of elementary school. | have been shocked at the small number of African
Americans that grow up with pets in the home. | volunteer at local public schools , bringing in pets and
discussing pet care.....and whenever the class is primarily African American the children are often
standing on the desks for fear of dogs/cats. We need a presence in the classroom............ with
therapy dogs, guide dogs, human-animal bonding, and just plain pet care. There exposure is quite
minimal and often bad ("they chase me on my bike"). Likewise throughout 4-H, FFA, and other
Agricultural focused clubs, University majors....it is very rare to see African Americans who are
comfortable with food animals or horses. | suspect that this occurs in other groups as well and it may
be more related to poverty than to color of skin.

| do believe that we need to be more aggressive at reaching out to younger audience. Most teenagers
take care of an egg or some other "surrogate child" for 1-7d in high school in their "preparation for life"
classes. Perhaps we should consider beginning much earlier with "pet care" to elementary students,
thinking outside the box....they could have a computer pet that they need to feed daily, walk
daily....etc....There are such things already available....maybe we should be helping to encourage it.
Albeit a real pet, like a loan of a gerbil might be better but there might be issues with parents....anyway,
| am sure that you must get the idea.

Determine current diversity, identify differences with general population, determine why differences may
exist, determine if there is a need to alter the current status, identify areas that may need increased
diversity, suggest ways to achieve increased diversity if it is lacking and needed.

Recruitment based on reaching out to young people before college age.

The AVMA should actively work with the AAVMC to remove barriers that impact on the diversity in the
Veterinary Colleges.
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| believe the AVMA should take the lead regarding these issues.

| think a panel or focus group from the profession would be a reasonable first step. This group should
represent the current diversity within the profession.

Unsure

| think that the AVMA should promote diversity within the profession by encouraging ethic and cultural
minorities to become leaders within the profession.

| would recommend encouraging it, but not a mandate or quotas.

Examine admission protocols of U.S. Colleges of Veterinary Medicine for any factors limiting
applications from any defined group and examine cultural or special group values that may diminish the
prestige of the Veterinary Profession as a career to its members.

| do not think we should restrict veterinary college admissions based on diversity. 1 should be based on
an individual's qualifications. However, increasing the diversity in the leadership roals is important.

Study and see how veterinary medicine fits into the diverse population.
Leadership, education, and role model

The AVMA can develop some kind of outreach program to underserved ethnicities (maybe at the high
school level) to promote veterinary medical awareness and veterinary medicine as a profession.

Creating a Culture of Understanding and Acceptance of diversity which should include age, gender,
ethnic and/or religious orientation, and sexual orientation

Recruitment into and education of the veterinary profession.

Information-gathering and dispensing, very little policy-setting or decision-making, as this may not go
over well with this particular audience (who doesn't like "change")

Foster educational helps to address cultural differences and practices, to promote understanding.
Educator/

The AVMA can appeal to minorities to become interested in veterinary medicine. If the response is met
with unfavorable results then such should be reported. Align with some of the minority associations
and ask them to help carry the message.

Initially we need to show our colleagues why diversity is important. After that we need to educate and
instruct our members on how to increase diversity in the profession.

Support, but not mandate.

Seek cultural/gender/sexual orientation sensitivity education options — work with AAVMC as well as
State VMA'’s

I think that AVMA in conjunction with AAVMC should develop diversity goals, aggressively pursue those
goals, track progress against those goals, and adjust recruitment strategies wihen progress is
insufficient in any underrepresnted category.
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The AVMA could play an important role by helping ethnically diverse populations become more aware
of, and interesting in joining, the profession.

Resource and facilitator for high schools, colleges, veterinary schools and practicing veterinarians.

| think the organization should provide leadership and guidance on reaching out to minority
communities to recruit and provide service. | think the organization needs to do a much better job of
promoting the breadth and scope of the profession and understanding the varying messages that
resonate with communities of color and other types of disadvantaged groups.

To assure that all veterinarians, veterinary students and clients are treated equally regardiess of race
and that serious efforts are made to encourage the best and brightest minorities to consider the
veterinary profession.

80% Information gathering from within the profession and from outside (other professional entities,
stakeholders such as employers of veterinarians, and clients), distillation of information and
recommendations to Exec Board and the profession, 20% outreach, such as marketing the profession,
communicating to other entities, stakeholders and clients about the diversity of the profession.

To promote veterinary medicine as a career among underrepresented groups.

Coordinate outreach and provide logistical suppport and guidance for recruiting candidates with a
diverse background into the profession and for increasing awareness of practitioners about interactions
with and socially acceptable relationships with clients from diverse backgrounds. Need to enhance
social and cultural sensitivity and respect for diversity.

The AVMA should encourage diversity by helping to recruit applicants from a diverse range of
populations (AVMA booth, booths at minority gatherings), identifying and encouraging others who
develop programs aimed at diverse populations (academia, other), and lobbying for financial incentives
for minority applicants and serving in minority areas. The AVMA should encourage diversity by helping
to recruit applicants from a diverse range of populations (AVMA booth, booths at minority gatherings),
identifying and encouraging others who develop programs aimed at diverse populations (academia,
other), and lobbying for financial incentives for minority applicants and serving in minority areas.

| see AVMA's role for career diversity within the profession as one of marketing and public education. |
see it falling into the Communications Division. (It is not that simple but that is my gut reaction.)

AVMA should take a leadership role in educating members on the role of diversity in the profession.

Acquire research about the diversity in the veterinary profession and their market. Evaluate this data,
compare to other professions, and make recommendations and educate members

First and foremost, the AVMA should create awareness of the issue and the problem. In hindsight, one
of the most important outcomes of the AVMA/AAHA/AAVMC "mega-study” was not necessarily the
specific accomplishments of the NCVEI but rather creating awareness of the economic problems.

Getting all those that need be represented involved - stimulating/encouraging inlvolvement to assure
proper representation

The AVMA should work with the AAVMC to identify the issues and develop programs to attract a more
diverse population to the application and admissions process.
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The AVMA needs to promote diversity by encouraging a diverse membership and educational
opportunities. We need to see more color in our leadership. Women will be there as time goes on but
color and varying ethnicitiy is to be encouraged and developed.

(3) How would you go about assessing the cultural competence of the Veterinary
Profession?

One way would be comparing demographic data on the profession in comparison to census data (e.g.,
non-Hispanic veterinarian living in a predominantly Hispanic area). Another way could be a general
knowledge survey of, for example, exiting veterinary students about cultures and attitudes (I'm sure
similar types of surveys have been performed in sociology or anthropology - no need to reinvent the
wheel).

| do not have a good answer for this one. | feel that the Veterinary Profession, at the current time, is
culturally incompetent.

| think finding out the true makeup of the profession and then asking for help putting together a survey
that is easy to answer(doesn't have lots of spaces to fill in, hint) for our general membership would be
next.

| find the use of the term "cultural competence" inappropriate for use in a scientific organization. It
smacks of condemnation of those who do not see the world in terms defined by others. The AVMA
shoud NOT be in the business of assessing who IS or IS NOT "Culturally competent”. This is out of the
AVMA's lane, as far as | am concerned.

psychometrically designed surveys
| would not tackle this, | have no expertise.

Poll the profession for it's beliefs/opinions, and measure this against the opinions of the leadership that
you are polling now with this questionaire. Then, if we're brave enough, compare this with the opinions
of the public at large that we serve.

Simply looking at the makeup of AVMA leaders and staff reveals a disconnect between today's
veterinary profession and the organization. For instance, age, gender and race of the top leaders and
staff do not accurately reflect the reality of the current profession

Unsure
One first step would be to survey veterinary practices and find out how diverse their clientele are and

determine if this is related to not only the socio-economic factors of the practice but the cultural
orientation of the veterianrian.

AVMA should have some membership data, perform surveys of the profession, survey schools to
determine interest in the profession among grade/high school/college students

This si a difficult issue. Too many schools of medicine "check off" cultural competence after students
take a course in it. Book knowledge and applied knowledge are two very different things. Ideally, we
should assess how our students/prqactitioers interact with individuals from different backgrounds.

have no idea
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That would have to be done by trained individuals that have experience in making cultural
assessments. | may have some opinions, but am not qualified to make that determination.

Begin with a strategic survey of those identified as representatives of diversity in the practice of VM.
Ask for their guidance and proceed to assess.

Interviews of clients in developing cultures and assesing outcomes of patient/client interface.
Look to how well various cultures are serviced by current veterinary professionals

Probably needs more diversity? In my previous group practice there were six beterinarians and one
veterinarian was African American.

survey them like this
I don't know but suspect that there are some measuring tools that could help with this.

Mailed questionnaires, conference interviews of attendees, lecture with followup
comments/questionnaires

Competence is not a current problem but will be in the future as indicated in the recent JAVMA. The
question is how we maintain and increase diversity.

Contract with an organization that specializes in cultural/diversity studies to asses the cultural
competence of the profession.

Cultural competency among the profession will vary by region. Knowledge of these variances and of
the multiple cultures will be required in order to assess the Profession's cultural competency.

I think some type of definition of "cultural competence” is needed. Do you mean how competent are we
in dealing with cultural diversity as it relates to our clients? This question suggests to me that our
colleagues in the social sciences should be involved.

??

The AVMA should hire a company like the one being used to determine the Food Supply Veterinarian
needs and question the profession about their knowledge of the culture.

| do not know.

Survey the various defined goups within the Profession and compare results. Repeat the process
targeting similar defined goups being served by the profession.

Education

Check public opinion.

Gather data on the profession and evaluate diversity needs among veterinarians. Design recruitment
criteria based on that. Poll veterinarians for needs they perceive which could promote diversity For
example, generic information could be translated into multiple languages for distribution to practitioners

with ethnic clientele.

Surveys? AVMA has a great marketing team that can develop and utilize surveys very well. | think this
could be a good tool. There might also be surveys or other tools used by other groups that we could
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use. I'm wondering if NAACP or some other groups have looked at cultural competence in different
professions and have something we can use.

This is difficult for me to answer, since | am not a private practitioner. | am in the Army Veterinary
Corps, which is more diverse than the private practitioner base.

Utilize a market research firm with expertise in this arena, contact an HR organization such as Hewitt
Associates

1 do not know.

I'll bet some sociology professor (or grad student) already has a great measurement tool for this
competency

Only as it would apply to health care and veterinary medical care in the various cultural groups.
surveys/

Ask the profession how culturally competent they are. This question could be part of the annual dues
statement.

It is not possible to assess the cultural competence of the profession. We should direct our efforts in
other directions.

No response
Quantify what the challenge is, such as the supply/demand type project of the FSVMC effort.

| would contract with a firm that specializes in cultural diversity. The contractor could survey the
veterinary profession and provide diversity training. | don't think the veterinary profession is capable of
undertaking this task without professional assistance. The federal government contracts with private
firms to provide cultural diversity training to its employees, so this is not a new concept.

The first step would be to assess the ethnic diversity of the profession and veterinary clientele. This
has to be done in context with the diversity of each community.

Through a well thought out survey questionaire and phone interviews with veterinarians in all veterinary
medicine fields.

There are a number of assessment tools, but | think it might be interesting to survey clients--I think that
they will be the best barometer of whether they think they are being treated fairly, with respect and in a
manner that is sensitive to their needs.

Find out how many veterinarians live and work in ethnically diverse areas, how many enjoy and feel
comfortable with people of other races, how many speak a second language.

Very tough. Surveys of veterinarians, clients, stakeholders, employers. The definition seems to
address clients (as it should), but there are probably other groups that receive veterinary services - I'm
thinking about employers of veterinarians, government, industry.

Survey members on various scenarios to see how members would respond
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Surveys would appear to be the logical instrument, but they would need to be professionally developed
and drafted with specific goals in mind. Focus groups comprised of clients and professionals from
diverse backgrounds are effective, but expensive, and skilled facilitators are needed.

Use benchmarks and compare to other professions and to the U.S. population as a whole.

That is a tough one. As | have traveled across the country to veterinary schools, it has been a total
education for me. Dr. Ronnie Elmore helped me understand diversity as a general subject and critical
issue for this profession. Dr. Allan Cannady, Diversity Director at NCSU, helped me understand some
of the critical issues in changing the "internal environment” for veterinary students of under-represented
minorities and introducing me to the African-American faculty and students on the main campus as well
as the veterinary school. Lewis Singleton lll, a 3rd year student at Tuskegee University, has started a
new student outreach group called SMRT, Student Minority Recrutiment Teams. They will be bringing
the message of veterinary medicine to undergraduate campuses, high schools, and elementary schools
for under-represented minorities. My pointiis...... | have learned so much about what | didn't know
about cultural competence, that assessing that from the membership in a single effort will be
challenging. | wouldn't begin to know how to assess it. Ask the members of the TFD or other
veterinarians of color to help determine how to assess our level of cultural competence.

Survey taken at state and regional meetings

Probably the most cost effective method would be a survey. Focus groups would probably provide
more meaningul information, but may not be cost effective.

It seems as though some sort of assessment by an outside organization is required. | don't think we
can adequately assess ourselves.

Getting all those that need be represented involved - stimulating/encouraging inlvolvement to assure
proper representation

Survey/Focus Groups

Look at the diversity in the profession. We have some wonderful persons of color but they are pretty
lonesome. Hispanics are in the profession but not in the numbers that we need. Where is our spanish
literature or PR related materials. It is not there are minimally represented.

(4) Do you believe this is an area (cultural competence) that needs enhancing? If
yes, please suggest possible ways to enhance.

| do not have a good answer for this one. | feel that the Veterinary Profession, at the current time, is
culturally incompetent.

One possibility would be CE workshops with role-playing scenarios, similar to how professionals are
often taught how to take histories. | think cultural competence *within* the profession is equally
important and should also be addressed; for example, the current discussions about how much the
current typical entering veterinary student understands about food animal production could include
emphasis on the differing history, values and beliefs of the typical food animal client, with an eye toward
producing veterinarians with an interest and ability to serve that clientele.

Yes, the latino population in the U.S. is growing at a rapid pace and the cultural differences as they
view animals is/can be very different. The difference is also there between the different countries they
or their parents came from originally.

13
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Enhanced social awareness (by default, the term "Culturlal competence” conotes that some are, and
some are not "culturlally competent) certainly has value. The reality is that perceptions are strictly in
the eye of the beholder and therfore not subject to objectivity. Out of the AVMA's lane! Stick to issues
more directly a function of the professional paractice (in its many forms) of veterinary medicine.

as long as the culture of age is included...we have generational change occuring as well.
| am sorry, but as | have no expertise in this area, | cannot answer this question.

| suspect that our numbers are probably pretty OK on the basic measures often emphasized in the U.S.
(age, gender, race), but on cultural diversity, we're out of touch.

Yes. Active education of staff and leadership on the importance of diversity and its link to relevance of
AVMA, which is the life blood of the association. Then active engagement in reengineering the
association to attract leaders and staff that truly reflect the current profession. Currently AVMA is more
and more designed to attract leaders that are retired or at the end of their careers. They should be
attracting the brightest and best in their early and midstage careers in order to truly be and look
relevant and to represent the current state of diversity.

No response

| do think overall veterinary medicine is not culturally diverse. What is unclear is whether this is due to
the lack of diversity within the profession or a differing expectation of pet owning and pet care among
different cultures.

Yes, have more veterinarians from more ethnically diverse backgrounds

One of the things that we've done is to institute cultural awareness modules. These are one hour
presentations by individuals from different backgrounds, on their culture and the value of animais in
their culture. We provide lunch at these seminars. Unfortunately, attendance is rather low for most,
indicating the lack of value our faculty/staff/students put on this particular area vs. the other emands
they have in their lives.

yes. |live in a culturally diverse city, but predominantly see white, African American and some Hispanic
clients. We need to understand other cultures to see where animal fit into these people's lives. then
we can appropriately introduce animals into these peoples lives.

Yes -- It appears the schools are making some progress in that area. The AVMA as an organization
may be further behind. It is simple demographics...in the past most veterinarians had a very similar
background. This has been changing and the profession must also change.

Yes. Provide basic information to vets pertainnig to the various cultural, ethnic, religious, etc. diverse
groups and their attitudes pertaining to animal ownership and care.

Veterinarians who have a desire to serve in another cultural environment may need to have CE to help
them understand an unfamiliar culture.

What | don'’t believe in is quotas or preferential treatment.
Maybe? See answer to first question.

educating members, mentoring, etc.
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yes, definitely. For one thing, | would ask those from diverse groups that we do have in the profession
currently for their ideas...... how would they increase outreach? | think that industry has done a better
job in their advertising but | thin we need to get their much earlier in a child's life. (see above)

Today, children want to be forensic experts because their heros are on CSI or similar. Doctor-glorified
television shows promote that profession. We need to find a way to promote the imporant and the
wide-reaching reaim of veterinary medicine to the young.

There seems to be a relative lack of minorities in the veterinary profession, there also seems to be less
women in leadership roles

We are in terrible times, faced with a growing awareness that radical muslims have infiltrated the
country and the world. It is difficult to maintain our belief that we are one nation of people caring for
others, regardless of creed or intent, if one reads the last books of the Koran.

I think cultural competence needs enhancing and the approach mentioned above will provide the
information necessary to develop a strategy to enhance.

This is an area which will require enhancing, however, how to enhance it will depend on the cultural
competency of the region.

It depends on what is meant by cultural competency.

?7?

| do believe that this needs to be an enhanced area. This could start in the veterinary schools with
classes that teach veterinary students about the different cultures that they will be serving. It needs to
continue with post graduate opportunities that will help veterinarians to beome more diverse in the ways
that they deal with multiple cultures.

Yes. | would recommend CE courses on cultural competence.e

| have no personal knowledge of a serious shortcoming in this area, but | feel the first step is to define
the problem(s) and promote communication within the profession to illuminate them.

not really, classes in vet school maybe.

Yes, through education.

Yes, Design training and mentoring programl for dissemination to interested parties.

Yes. How is a toughie. | think offering some training on the subject would be good, but getting the right
people to do it would be difficult. The people who need it most would likely think it is unimportant.
Maybe if we framed it in a unique way so that the right audience would pick it up?? Also, | think that
just having the organization as a whole be more aware will bring along the masses — slowly

Yes, it is always a positive area to enhance. Articles in JAVMA, maybe?

Foster the creation of diversity organizations within the profession. Provide diversity training to AVMA
members especially those involved in mentoring.

Yes, with eduaction of the needs of the society or sector involved.

Yes, because our membership is extremely narrow in makeup.
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Integration of all cultures into the American mainstream recognizing the transitioning and uniqueness of
backgrounds of individuals makes us strong.

I think that the AVMA annual Diversity Symposium, the AVMA journel, and other meetings/journels
represent opportunities to increase cultural competence.

No response.

Work with AAVMC on strategies within vet colleges and pre-vet college “feeders”. Need to influence
prospective DVM canidates early.

Build aall partnerships with organizations/communities that represent “under-represented” classes.
Provide $.

Yes cultural competence could be enhanced, although | do not believe it ranks among the most
important issues facing the profession.

Yes, particularly in the area of racial minorities.

| believe there is always room for improvement. | think that AVMA needs to define what cultural
competence will mean for the profession--it may not translate exactly the way that it does in other
health professions or even in other sectors of the profession. For example AAVMC we are interested in
not only producing veterinarians that have the required awareness and sensitivities to work optimally,
we are interested in training our existing and future faculty to embrace these skills and implement them
in the educaitonal setting as well.

| think that raising overall awareness that lack of diversty is a concern throughout the profession is a
good place to start. | think that AVMA can't begin the hard work of building a culturally competent
profession if its members don't genuinely believe the lack of diversty is an issue morally, economically,
practically.

Yes, but | don't think it should be part a significnat part of veterinary school, maybe part of the selection
process, part of practice management courses, mostly a clear profesional expectation.

Probably, but | have little evidence upon which to base that belief. Need for more information.

| believe that veterinarians need to be able to tailor their approach to individual clients. This is best
done by listening to the individual client and responding accordingly. It may be counterproductive to
pre-determine an approach to a client based on ethnicity or culture.

Active outreach by the AVMA and state/local chapters with public service announcements. Funding to
support students of diverse backgrounds and active recruiting in schools/colleges/areas with students
from diverse backgrounds, e.g., HBCU's (historically black colleges and universities), Native American
and Hispanic schools, schools/cities with substantial populations of Asian/Pacific Islanders, Eastern
Europeans, Middle Easterns, and Western Asians. Employment opportunities for culturally diverse
employees.

Yes, see above.

Yes!! Again, | thought it was just a matter of getting the message of veterinary medicine out to minority
groups at young levels. But it is much more involved and complicated than that. | would contact Lewis
Singleton Ill, President of SMRT at Tuskegee University for their information and ideas on how to
enhance our profession's cultural competence.

| am sure the profession could improve it's cultureal competence. AVMA could develop speakers
bureau to offer to state and regional meetings.
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Il think cultural competence needs to be studied. It would benefit members to understand the changing
attitudes and beliefs of their client base. Ways to accomplish this would be to place increased
emphasis on this subject at CE meetings, make this information available to constituent associations to
use, and place it on the web site, etc.

| suspect it is, but | don't know. | suspect that this is an area where the profession might be "opinion rich
but data/information poor."

definitely need to make sure that again - all are equally & properly represented

| feel comfortable with the area of cultural competence but am unsure of the overall profession. We
need to assess the overall competence.

2 Respondents answered with “NO”, one respondent answered with “YES”

Yes---but this is such a large issue that | am at a loss to identify ways to enhance. Hispanic or spanish
writings are necessary. Persons of color must be encouraged to be part of the leadership of the AVMA
and satellite organizations.

(5) Do you think mentoring would be a useful approach to the issue of cultural
competence?

I'm not sure that mentoring would be a useful approach or not. Who will be mentoring whom? Currently,
there are a great many white, male veterinarians and I'm not sure how easily this group would be
mentored or educated.

Could be, if performed effectively. Perhaps "cultural resourse” might be a better method: not a mentor
that can guide you in all things professional, but rather a group of people who can provide guidance on
specific culturally related issues (who could also provide Digests, CE, and other educational materials

This is a huge first step and it must go down to a level where it may stimulate a bright kid not just to go
to vet school but most likely to go to college. | live in a state with a rapidly growing latino population
and many of these kids don't even graduate to go to college. | think if they saw some positive latino
role models as mentors they may then go onto college and into veterinary college.

No. Who is to say that any particular "mentor" regarding "cultural competency" is any better prepared,
or capable of analysizing the state of, or impact of, "cultural diversity" within the profession than
someone else?. Who determines the competency and/or effectivness of any given "mentor"? What
metrics would be used to assess same?

yes, but very difficult to do

Probably useful, but mentoring works best when it is mutual and voluntary. Not sure how you do that
here. Maybe with the new graduates, but don't think this is where the main issue is.

After all of the issues are identified and goals set, it may very possibly be a useful tool to achieve a
specific objective, but it by itself won't provide the "catch up" that AVMA needs.

It would certainly be a good tool. Certainly not a stand-alone method for addressing the issue, but
could be a good adjunct.

Mentoring is useful, but hard to achieve cross culturally,
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Perhaps, | think having strong role models to speak at schools may be a good way.
It could. The problem in our academic environment is that students are so focused on medical
knowledge and technical skills, they don't put much effort into other things, inlcuding such needed skills
as buisiness and communication skills.
| think cultural competence is best facilitated by living, working and being trained in a culturally diverse
environment. to that end, recruiting culturally diverse veterinary students and faculty will help
tremendously to meet this goal. If we have culturally diverse veterinarians we can then serve a
culturally diverse population.

It can be if there are qualified mentors and in sufficient quantity to be used in such a program. It would
be effective, but not very efficient. The time delay would be great.

It could be helpful!

Possible, except people always pick their own mentors based on their personal experiences and
contacts.

| am a big fan of mentoring but worry that by the time this happens on a formal basis, the choices have
already been made. We need to get into the elementary and middle schools.

Partly
It is not the answer and certainly would assist closing the gap.
Mentoring would certainly be a useful approach...a place to start.

How successful has the mentoring program been? | would like this information before trying to assess
whether this issue should be added.

I do not think so. Because most of the leadersi in the profession are from the white majority.

Yes! A well designed mentoring program could be a two-way educational avenue as it relates to
cultrual competence.

Possibly

Maybe

It could be. Again, | wonder if the right people would choose to participate . . . However, having
mentors in this area available is a good idea. We would probably have to "advertise” the availability to
everyone.

Since the new mentoring program is having little success, | would have to say no.

Mentoring is always of value but diversity is often best taught in an interactive group

No, because veterinarians aren't doing a great job of mentoring now to students who are very much like
them. How much harder will it be to guide someone you have very little in common with?

Yes, if it is used to strengthen the experience of citizenship and integration into American society.
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yes - the mentoring program is struggling w/o this directive....I wonder if this would make it more or less
effective If the mentor fulfills the definition of being cultural competent.

Mentoring is an essential component of increasing diversity in the profession.

May be helpful, but will probably need to look outside the profession to get it done.

Yes — starting with pre-vet and community service.

| think mentoring is useful, but for mentoring to be successful, there must be a sufficient number of
veterinarians from culturally diverse backgrounds to serve as mentors. This means that the veterinary
profession needs to first build a culturally diverse workforce to serve as mentors to the next generation
of veterinarians.

Mentoring to pre-professional students would help bring diverse viewpoints into the profession
Mentoring should be the cornerstone for reaching students.

| think that mentoring is an oversimplified panacea as presented. Mentoring is essential in effective
recruiting and retention of minority students and young veterinarians into the profession and into the
organization. Mentoring should not be the primary exercise in promoting cultural competence without
an targeted effort within the profession to increase awareness about the lack of diversity. Mentoring
should be a part of a larger grouping of programs to get at this issue.

Perhaps. | think this is an area where you can't teach people as much as you can set examples and
show why cultural sensitivity is both wise, improves ones life and may even help with business.

Perhaps to a limited extent. | wonder if there would be other ways to raise the awareness and create
change. Surveys with results published in JAVMA, articles in JAVMA on the benefits/opportunities of
diversity.

It would be helpful to have a peer group that would be able to address specific and general questions
that practitioners have in serving particular groups of people

| believe that one-on-one contacts can be very meaningful and helpful.

Yes, but it is challenging to get mentors involved (see other AVMA mentor programs).
Could be but mentoring program would have to be greatly expanded to be effective
Yes - Provided the mentors are familiar with and understand the issues.

yes - getting more involved - and using mentors to stimulate further involvement & participation and
representation of the various groups would hoefully be useful

I am unsure if mentoring would work.
Yes but at an early age. Debbie Turner epitomizes the necessity for mentoring. But our membership is
not buying into the mentoring program as organized by the AVMA. We need mentoring on a local

grass roots level.

8 Respondents said, “yes” and 3 said “no”
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(6) Are you familiar with any Diversity Programs or Resources that you believe are
particularly good (or bad) models that the Task Force could investigate further?

The AMA web page has 345 hits for diversity. Is this something into which the Task Force should
examine?

Try to stay away from asking the one or two minority professionals with a high profile to speak for the
population. Even the white male in his 30s can address issues of diversity, if the issues are
approached appropriately.

All ivy league colleges and other successful private colleges (like Carleton College in white bread
Minnesota that has managed to provide diverse faculty and serve diverse students) have diversity
programs, multicultural programs and so on, which could be mined for useful information and programs.

There are a many programs in other professions that are working to diversify their profession and also
helping to educate the professionals in those professions to better interact with the changing diverse
populations they are working with today and tomorrow. An example is the teaching profession here in
Georgia is trying to help primary and secondary school teachers by sending them for a period of time to
live with families in Mexico or Costa Rica. | think this will probably be true in any state where we have a
large latino population (California, Texas, etc.). They should have some good programs that the AVMA
task force could look into. There are also some universities that have departments of African studies
and | would be very surprised if some of the southwestern universities don't have programs for Native
Americans.

| have been exposed to a number of "training experiences"” involving "sensitivity" to sexual harrassment
issues, equal opportunity, diversity, etc. Recognizing | have gained insight into areas for which | had
little detailed , most were a result of "CYA" special interest group "agendas” and had marginal value or
effectiveness among many who already have a pre-existing level of understanding of the topics. For
more than 35 years | have deat with widley diverse segments of our profession.

None in the public arena.
Many universities have strong diversity recruitment programs

Not general programs. We have some people who are very committed to this need in the profession
and sever on the AAVMC diversity group who might be helpful.

Most companies and some larger organizations have a diversity training or awareness program. | have
no idea which ones are good in achieving the desired results. Most of the time, simply making people
aware of the issue, benefits and consequences is a very good start.

No. | suggest that the admissions committees of veterinary colleges are the best resource.
Bad — Quotas.

Yes, 1. Fort Valley State University in Fart Valley Georgia is 80% African American and they have an
AVMA accredited veterinary technician program.

2. Palo Alto College in San Antonio, TX has an AVMA accredited technician program and the majority
of students are Hispanic.

| am assuming that this group is aware that the Association for Women Veterinarians has merged with
the AAVMC Diversity Group and they have a coordinator. The AWV was running low on money and
human resources and the need/niche it filled seemed to have changed. We had a nice website which
had a lot of references and links to gender issues like job sharing, anesthesia and pregnancy, womens'
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rights in contract negotiations....etc. This just happened in July so it might be useful to pair with them
or at least interact?

We have tried at academic institutions with only minimal success and that was only with African-
Americans, where we should have done better but the culture is hard to change.

| am not familiar with one. The American Dental Association Program may be a program to model.
It is sad but | cannot point to any program that | KNOW is good. | know some that | think are mediocre.
The USDA/FSIS Diversity Program is a particularly good program and could be used as a model.

| think most quota systems inhibit getting the best person for the job. All applicants should be rated
equally regardless of sex, race , religion or etc. Job and vet school applications could be reviewed
without name, race, or sex included.

USDA has been working hard on their program, because their previous program was ineffective.

The information that USDA uses is not something that | find particularly useful. We are required to
watch videos on the subject once a year. The videos are not very convincing and the folks who need
them most basically sleep through them. So, | would not recommend that format unless the videos are
outstanding attention grabbers. (May be difficult with this subject.)

The military has cultural awareness days each month. These vary greatly depending on where you are
working. It ranges from posters and emails to speakers, dancers and ethnic foods. The
speaker/dancer/food programs are well attended. Not sure how this could be tailored to the AVMA's
needs.

Pfizer has some excellent programs, as does Mircorsoft, Prudentia, American Airways! and other
corporations

Equal Opportunity/Affirmative Actions Program are good in idea, but often poor or negative in action

| remember a few years ago reading that Michigan State's veterinary school had a strong Diversity
Program

We should investigate what the Human Medical, Dental, and Legal professions have done to increase
diversity in their professions.

The federal gov't Civil Rights divisions of APHIS/FSIS/FDA/CDC/EPA/NIH, etc would have programs
that could offer assistance. There may even be funding opportunities in a federal/private partenership
for AVMA.

ANRRS - The National Society for Minorities in Agriculture, Natural Resources and Related Sciences -
is a program that could be helpful in recruiting minority students into colleges of veterinary medicine.
For more information logon to the following website: http://www.manrrs.org/about us/

| think that mentoring is an oversimplified panacea as presented. Mentoring is essential in effective
recruiting and retention of minority students and young veterinarians into the profession and into the
organization. Mentoring should not be the primary exercise in promoting cultural competence without
an targeted effort within the profession to increase awareness

Unfortunately, no. But | think exploring existing programs would be worthwhile.
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Check out the new APHIS VS Recruiting Program, contact Inez Hockaday @ 301-734-8088.

The new SMRT organization at Tuskegee University. Lewis Singleton llI's email address is
TUVets@yahoo.com. His phone number is (334) 724-4630. His fax number is (334) 727-8177.
25 Respondents said “No” or “No response” and 1 said “Yes”

Not really--hopefully the Task Force can find some. If | understand correctly, our schools are trying to
encourage diversity but they need applicants. We need to encourage young people before college and
in college.

(7) If you could make 3 recommendations or suggestions to the Task Force on

Diversity, they would be (in order of importance):
I have no suggestions.

Make sure to address what is sure to be a concern among many current professionals: by addressing
diversity, you're forgetting about the majority.

Focus less on position statements, and more on actions that can be done by or supported by the AVMA
related to diversity and cultural competence.

Remember that diversity and cultural perspective can be obtained even if you aren't a gay Hispanic
handicapped woman.

1. Do what you have in the next paragraph and determine what the present member ethnicity is and
see if we have members who would be willing to serve as mentors.

2.Determine what other professions are doing to address this issue, such as, the teachers. No sense in
reinventing the wheel.

3. Long term we need to find ways to better balance the profession to reflect the makeup of the U.S.
population.

1. Don't assume that the Task Force somehow has "special talents" in determinining the positions
veterinarians should invoke regarding "cultural diversity".

2. Do not try to "force feed" diversity where it may not be either needed or wanted..and particularly, do
not compromise standards in an effort to try to fit some "diversity" model, at the expense of other
parameters.

3. Leave social engineering experiments/analyses to the professiions trained in such arenas..Just as
we are triained in the fields of animal diseases, surgery, therapies, public health, etc. Veterinaraians
are wonderfully capable professionals but too often assume they can jump into fields for which they
lack adequate professional background and training. training (example: wildlife management, etc.)

No response

Provide practical advice and assistance to veterinarians in providing good services to all people and
their companion or livestock animals; Ensure that the AVMA - as an association - brings the views of all
members to the leadership table; Ensure that the AVMA is in compliance with all appropriate
regulations, policies and procedures appropriate to a national assocation in the public eye and earning
public trust.

1. Don't make the classic mistake of reverse - diversity, i.e. too much focus on skin color/sex. Cultural
diversity is much more critical as these are the issues that truly divide, not the superficials.

2. Continue our outreach to the World Veterinary Congress, etc. This can be a more effective element
to achieving racial goals than "convincing" from within.

3. Incentives to recruit from "within" the U.S. school system should focus on the areas of need within
the veterinary profession - public health, large animal, etc.

o
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Make a commitment to allow for the bold level of change that AVMA really needs to be relevant
Commit to changing rapidly, as society and the profession have already begun drastic shifts that
AVMA does not reflect
Be ready to communicate a new "look" and "feel" to members and prospective members so that the
profession really understands a perceptible shift
Let geography fall on the list of significance in the area of diversity - -right now AVMA is very heavily
focused on geographic representation, and in fact very little of what goes on in the profession today has
anything to do with geography - -there are many more important "qualifiers” that should be used and
much less significance should be placed on geographic representation

Study the current climate and level of diversity represented wihtin our membership and served by our
membership.

Determine if a there are deficiencies in the above that need to be addressed.

Efforts at educating our membership about the above information and how that impacts them as
individual members.

1. Address lack of diversity within the profession by starting to actively recruit other cultures into
veterinary school.

2. Education to existing veterinary professionals about diversity and how to reach out to other cultures
within their community to foster an increase in diversity within their practice and perhaps increase the
need for pet care within other cultures

3. Stress that increasing diversity within the profession must not come at the expense of changing
economic realities for all veterinarians. Equal pay for equal work at all levels.

1) Identify key role models for veterinary diversity within the profession and encourage them to become
involved 2) conduct surveys within the profession to gather ideas on how to increase diversity within
their communities 3) talk to successful programs outside the profession

Improve recruiting of minority individuals to the profession at the middle schoot and highschool level.
This might include promoting the use of minority veterinarians on shows such as Animal Planet.
Change admissions policies to decrease the importance of standardized tests, on which minority
populations tend to do worse than caucasian and asian populations, and use holistic candidate
evaluaiton in the admissions process.

Have the AVMA take a public stand on the importance of diversity to the future of the profession.

Attract culturally diverse veterinary students and faculty
Understand how animals a valued in different cultures
Prepare veterinarians to work in culturally diverse environments

1. Recognize that the issue is present in all levels, aspects and disciplines of veterinary medicine.

2. Bring awareness of the various issues of diversity within the profession.

3. Do not spend too much time or effort on this topic as social issues reflect the general population and
will not change to any appreciable extent until a dramatic event occurs--group sociological values or
regulated (threatened) by legislation. It can also be a divider of any group. | am in complete
agreement on the focus and to build awareness, but recognize the need to set realistic goals. The best
motivator is ethical, moral @nd responsible behavior by the influencers within a group. The AVMA as an
organization can help in making sure the profession is at a minimum in step with the general
population.

1. Understand the diversity of the profession first then focus on dealing with diversity of clientele. 2 Help
to provide awareness but do not eliminate the necessity for people who speak other languages to learn
to speak English. 3. Focus on sensitivity to needs and service to the client rather than being "politically
correct”.
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1. Gender balance is a sensitive area but important to the health of the profession and especially to
organized veterinary medicine.

2. Ethnic balance will probably be self-regulating as long as admission standards are maintained. Use
of services is not necessarily ethnic related.

3. Should keep an eye on economic ability of persons who with to become veterinarians. There may
need to be adjustments in scholarships to maintain balance.

1. Study reasons various cultures are not represented.
2. Look to inform/encourage individuals.
3. Help with student grants for professional education (or similar).

See answer to first question.
123

| think | have said enough above...but think "young" and think outside the box...what attracts children
to a profession...... Does Animal Planet promote our profession enough? If Spongebox Square Pants
and Teenage Mutant Ninja Turtles can be hits there must be some way to hook kids into our profession.

See second question

Awareness of the problem, youthful education and recruitment and prayers.

1. Contract with a professional organization asses the culture so the issue will be clearly identified and
documented.

2. Work with the Veterinary Colleges to identify barriers and make cultural competence a major theme
at national, state, and local meetings.

3. Cultural competence is a complex and probably controversial in some circles and the AVMA can not
allow "paralysis by analysis" kill the initative.

We need to understand who and what the different cultures are as well as the cultural views on pet
ownership and veterinary related issues.

We need to realize the limited access to the profession that many cultures face. This alone is a barrier
to our profession.

1. Talk to members who represent diversity (i.e., minorities within the profession and not limited to
ethnicity).

2. Review the literature (limited though it is) on animal ownership by minorities and whether trends can
be detected. | believe such demographics are predictors of the types of people who are exposed to the
profession at a life stage that can influence young people's career choices.

3. Regarding the last question, describe the diversity of the profession compared to the diversity of the
U.S. population.



Appendix |
| think most quota systems inhibit getting the best person for the job. All applicants should be rated
equally regardless of sex, race , religion or etc. Job and vet school applications could be reviewed
without name, race, or sex included.

1. Maintain the academic and professional standards and criteria.
2.Emphasize the many varied facets of and opportunities in the Veterinary Profession .
3.Encourage active participation in the AVMA leadership for under represented groups.

Vet school education
Look at getting more leadership diversity in the AVMA

We need to look at our diversity over the long run and start educating very young people about all the
possibilities. Maybe partnering with some of the programs for science in middle schools - useful, we
don't reinvent the wheel and we don't have to run a program to get our message out.

Take a global view - we need to compare and contrast ourselves to the whole world, not just ourselves.

Identify what the issues really are and then real ways to address them. Having a policy is good, but
having a system is better.

1. MUST find a way to increase diversity in the profession (composition of entering veterinary school
classes).
2. Encourage/promote diversity among AVMA leadership. This would probably help item #1.

3. Encourage/promote awareness of the current diversity problem (I had never thought about this
before | became part of the Member Services Committee) in the profession, and awareness of
diversity in general among AVMA membership. This could help #1 by getting practitioners to
take a role in promoting the profession to other ethinic groups they have contact with.

Assure that sexual orientation is part of diversity, diversity is much more than ethnic difference
Seek outside facilitation in developing and implementing programs
Look to AVMA younger members for program development

1. Do not establish separate diversity groups, i.e hispanics, blacks, women, etc.
2. Educate the profession of societal needs by location, demographics, population, etc.
3. Relate how societal needs reflect on preceived animal care and welfare.

1. Don't just ask the leadership of AVMA--we're not very diverse. Ask people that are different from us
2. Continue to hold Iverson Bell Symposiums in conjunction with the AVMA Annual Convention. The
more times members see this, the more it will become routine.

Talk with minority educators and populations in general and see what their feelings are on the subject
and how they feel their minority populations' needs could best be served and if they perceive a
problem. Tuskegee University would be a good resource. We are going to have to be able to discuss
the topic in an open frank matter and realize that problems don't get solved until they are out in the
open and freely talked about.

Is there a problem or is someone looking for an issue that may not or minimally exist

The profession is becoming dominat white female while our leadership is a bunch of us older white
males and our skills and understandings are much different. Start with veterinary students and find out
what her thoughts and needs are.
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Ask minority associations how they can be of help.

Diversity is a large topic, we need to set priorities in our efforts

Scholarships will be essential we need to seek scholarships to increase diversity from all possible
sources

Communication with diversity groups and the rest of our colleagues is important. We need to update
the different diversity groups of our progress and our willingness to include their interests in our efforts.

Look long term and wide scale. Huge questions such as: Are vet schools in the right location? Should
we have direct associations with schools overseas (such as direct school branches in other universities;
China, etc).

Task Force charge #1 is #1
Task Force charge #3 is #2
Task Force charge #4 is #3

1. Establish concrete diversity goals (e.g. The veterinary profession should reflect the cultural diversity
of the U.S. workforce by the year ).

2. Develop a plan to achieve those specific goals which identifies all of the categories (e.g. white
males/females, hispanic, black, American Indian, Asian, disabled) and tracks progress in meeting the
goals for each category.

3. Require veterinary colleges to implement diversity recruitment and retention programs with specific
targeted goal as part of their AVMA accredtation.

Note: The Equal Employment Opportunity Commission considers people with disabilities to be an
underrepresented minority. The AVMA should consider the inclusion of the disabled in their definition of
cultural diversity.

1) Focus on attracting diverse students into the profession, 2) Help veterinarians understand diversity,
3) increase awareness of non-veterinarians that the profession is addressing diversity issues.

1. Develop questionnaire 2. Work with high schools and colleges 3.. Working with veterinarians on
mentoring unrepresented groups

1) Be clear about how AVMA will define diversity.

2) Prioritize where the organization can make the biggest impact: raising awareness, promotion of
diversity training, finding the right message for targeted communitities to encourage consideration of
the profession. (just some thoughts!)

3) Consider data needs to substantiate programming.

Don't be in too much of a hurry or do anything heavy handed. Recognize that the profession is already
in flux going from male dominated to female dominated and that the racial and cultural landscape if
changing in our country very rapidly, perhaps more rapidly than AVMA will be able to respond to. Keep
the issue our front of the profession, provide positive examples of how cultural experiences enhance
ones life and may be good for business.

Develop a longterm strategy and recognize the change comes slowly.
Develop ways to measure successful change and implement them in the overall strategy.
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Keep in mind the risk of alienating individuals in the name of diversity and revisit this thought often as
objectives and tactics are created.

1) Investigate why ethnic minority students are not applying to vet school in greater numbers

2) Develop programs to encourage veterinarians to be mentors to young minority students in their
communities

3) Establish an peer advisory board of minority veterinarians and students to advise practitioners on
questions regarding diversity

Cultivate cultural sensitivity within the profession.

Recruit employees and students from among clients of diverse backgrounds.

Take the time to learn about the social and cultural characteristics of their clients who are from diverse
backgrounds..

1. Take a hard look at the demographics of the veterinary profession and compare it to the U.S.
population and other professions.

2. Survey populations of people who are under-represented in the veterinary profession and find out
what is going on. Ask for input from individuals from under-represented groups that are in veterinary
school or in the profession.

3. Ask other professional groups what they have done and how successful they have been, lessons
learned.

1.Talk with and listen to lots of people, both who are under-represented minorities in school, graduate
veterinarians, members of the public possibly considering a health professions career, and to those of
us who are not minority veterinarians.

2. Look at other organizations with a high membership of under-represented minorities to learn what
attracts more ethnic diversity to an organization and profession.

3. Check with the SAVMA Multicultural and Outreach Committee. They are doing some amazing work
in this area, and will be presenting a forum at the Minnesota SAVMA Symposium in March 2006. A
great contact person is Jonathan Rosero, the SAVMA Jr Delegate from Tuskegee University who sits
on that committee. His contact information is jerosero@yahoo.com. His phone number is (334) 727-
2743.

1. Don't get carried away and try to do too much.
2. Set goals and how to achieve them first.
3. Enjoy your work you probably aren't going to change the world.

Survey members and clients to determine existing beliefs and issues
Make this information available to members
Provide recommendations to members on how to use this data.

Undertake a "mega-study” type effort to identify and quantify the problem. As a science based
profession, we respond best to data and information. Once we have a better handle on the extent of the
problem, the Task Force may be in a better position to make corrective recommendations.

1.Survey/ld the current diversity within the profession 2. Survey/ID the cultural competency of the
overall veterinary population. 3. ID the factors which have gotten the profession to the current state.

1. Encourage young people of color to enter veterinary medicine.
2. Encourage our veterinarians of color to be leaders and in leadership roles.
3. Encourage mentoring.
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(8) To date we have not asked about our members’ ethnicity, however the AVMA
will begin collecting that data in 2006. If you would like to share that information
now, it will contribute to the “profile” of AVMA governing entities we are
compiling.

American Indian or Alaska Native 1
Asian 1
Black or African American 2

Hispanic or Latino

Native Hawaiian or Other Pacific Islander
White/Caucasian 53
One person checked two boxes.

3 people did not answer last question

59 total responses

One of the ones who did not answer the last question made the following comment:

| just read the last question...is this a test or a joke? If this is a serious question, there are many other
races, nationalities and ethnicities that need to be included as not to be discriminatory. Also, what
about "mixed breeds" and what % How many generations should be considered? What about those
that are adopted and do not know--other than some physical features.

This may be a good time for the group to check into applicable laws and acceptable guidelines.

Another respondent answered the question, but had comments about the ethic criteria we used for the
last question.

The information about ethnicicy below is very inadequate. There should be more "diversity" in the
options below. If these are the only options available to assess the ethnicity of our menbership, we will
have very inadequate data. These choices do not reflect our society today.



Support for Diversity Appendix J
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of Various types of Medicine

Diversity has been, and continues to be, an important issue for the associations that deal
directly with the colleges and schools. Below is a brief summary of the associations that
represent the educational institutions veterinary medicine, human medicine, dentistry, and
pharmaceutical medicine. Each has a staff person with responsibilities pertaining to the
diversity initiatives of the organization; and each has at least one entity that concerns itself, at
least in part, with diversity.

Association of American Veterinary Medical Colleges (AAVYMC)

Staff position - Associate Executive Director for Diversity

Entity - Multicultural Affairs Committee
Charge: a) create greater awareness of education and employment opportunities in
veterinary medicine among minority and disadvantaged persons; b) participate in
appropriate formal organized activities of minority groups where opportunities in
veterinary medicine might be effectively presented; ¢) provide information to the
AAVMC Academic Affairs Committee and admissions personnel at veterinary
schools and colleges on appropriate recruitment strategies for minority and
disadvantages persons; d) develop and distribute appropriate recruitment materials;
and e) develop and carry out the Iverson Bell Symposium on a biennial basis in
conjunction with the AAVMC Annual Meeting.

Association of American Medical Colleges (AAMC)

Staff position - Vice President, Division of Community and Minority Affairs

Entity - Group on Student Affairs-Minority Affairs
Purpose is to advance medical education and, specifically, to represent the interests of
medical schools and medical students in the areas of admissions, student affairs,
financial aid, minority affairs, and student records.

Publication - Minorities in Medical Education, Facts & Figures, 2005

American Dental Education Association (ADEA)

Staff position - Associate Executive Director, Center for Equity and Diversity

Entity - Center for Equity and Diversity
To institutionalize its commitment to diversity advancement, the ADEA established
the Office of Women and Minority Affairs in 1993 and elevated this office to
Division status (DWMA) in 1995. The Division was renamed Equity and Diversity
(DED) in 1998.

American Association of Colleges of Pharmacy (AACP)

Staff position — Vice President of Student Affairs

Entity — In 1998 an Ad Hoc committee on Affirmative Action and Diversity was appointed
to assist AACP member schools in understanding the foundation of the AACP policy
supporting diversity and affirmative action in pharmaceutical education, passed by
the AACP House of Delegates in 1997. The Report of the Ad Hoc committee was
reviewed by the AACP Board in 2001 and staff was directed to consider developing
diversity, affirmative action, and cultural competence as a theme for the 2002 Interim
Meeting. Since this Ad Hoc committee, diversity initiatives have been incorporated
into the missions of other AACP committees and governing entities.
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Academic Affairs Committee
This committee is concerned with the intellectual, social and personal aspects of
pharmaceutical education.
A combined report of the 2005-2006 Argus Commission and the Academic
Affairs, Professional Affairs, and Research and Graduate Affairs Committees
stated that: ‘
Community Aspects of Practice - including communicating health
information to the public, environmental health, occupational health,
basic concepts and understanding of global health issues, cultural
diversity and dimensions of practice, and linkages of health
professionals to community preventive services and public health
preparedness, including bioterrorism; would be an expected area or
topic that will need to be incorporated to an increasing extent in the
pharmacy curriculum.
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HISTORICAL SYNOPSIS OF AVMA
DIVERSITY ACTIVITY

November 1993

June 2004

September 2004

November 2004

March 2005

April 2005

July 2005

October 2005
November 2005

November 2005

January 2006

AVMA Executive Board supports American Association of Veterinary
Medical Colleges efforts to retain veterinary student eligibility for
programs contained in the Disadvantaged Minority Health Act which
created a program of financial assistance for disadvantaged health
profession students.

AVMA Executive Board entertained a recommendation from a number of
Executive Board members and officers to form a Task Force on diversity.

The recommendation was referred to the Member Services Committee for
further study.

Member Services Committee reviewed Executive Board recommendation
and determined that they did not have the expertise or resources to pursue
this task.

AVMA Executive Board approved a statement on diversity.

“The AVMA is committed to diversity in all aspects of the profession so
that we can best serve the animals and public. This commitment to
diversity pertains to professional areas of service and to cultural, ethnic,
gender, and racial representations.”

Member Services Committee (MSC) moved to submit recommendation to
the Executive Board that a Task Force on Diversity be established. The
Charge was included with the recommendation.

AVMA Executive Board approves the recommendation of the MSC and
forms and funds a Task Force on Diversity for three meetings.

Nominations were solicited and TFD members were selected in July 2005.

First AVMA Diversity Symposium held at annual AVMA Conference in
Minneapolis.

AVMA conducts diversity survey of AVMA volunteer Leadership.
First meeting of AVMA Task Force on Diversity in Schaumburg.

AVMA Executive Board designates Dr. Martin Luther King, Jr. Day an
official AVMA paid holiday for AVMA staff.

AVMA Veterinary Leadership Conference in Chicago includes diversity
speaker on agenda.



February 2006

February 2006

March 2006

July 2006

August 2006

September 2006

October 2006

November 2006

January 2007

July 2007

Appendix K

AVMA begins to collect data on ethnicity of its members via the AVMA
website.

AVMA Board of Governors authorizes additional funding for TFD to
retain a consultant for March 2005 TFD meeting.

Second meeting of AVMA TFD in Schaumburg.

Second AVMA Diversity Symposium held at annual AVMA Conference
in Honolulu.

Third meeting of AVMA TFD in Schaumburg.

AVMA releases initial results of a “Public Perceptions Survey” conducted
in 2006 which contains some comparative information, by ethnicity, on
pet ownership and overall relations with pets.

AVMA TFD conducts teleconference meeting to review report and
recommendations for AVMA EB meeting in November.

Task Force on Diversity submits final report and recommendations to
AVMA Executive Board.

AVMA will have a facilitated diversity workshop at the annual Veterinary
Leadership Conference in Chicago.

AVMA will hold third AVMA Diversity Symposium for AVMA annual
Conference in Washington, D. C.
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