
 

    
 
 

RACI Model 
 

The following is a list of functions performed as part of the governance and management of organizations. Place the letter 
“R” in the column of people who are responsible to be involved in the function, the letter “A” in the column of people who 
are accountable for the function and have decision making authority for the function, the letter “C” in the column for people 
who must be consulted in the performance of the function, and the letter “I” in the column for people who must be informed 
when  the function is performed.  The letter “A” can only appear in one column for each function while multiple letters may 
appear in a column. 
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Elected 
Officer 

Chief Staff 
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Governing 
Board 

Committee/ 
Task Force 

Other   

       1.  Creates organization’s strategic plan 

        2.  Plans agendas for Board meetings 

         3.  Appoints the members of committees 

       4.  Appoints committee chairs 

       5.  Takes governing board meeting minutes 

       6.  Creates check signature policy 

       7.  Creates investment policy 

       8.  Determines job description of the Chief Staff Officer 

       9.  Sets annual goals of the organization 

     10.  Set’s annual budget 

      11.  Creates operational plan for the year 

      12.  Develops membership recruitment and retention  
       plan 

      13.  Staff hiring and dismissal  

     14.  Sets annual conference schedule of events 

      15.  Selects accounting firm to perform the audit 

     16.  Creates marketing plan of the organization 

      17.  Evaluates the performance of the Chief Staff     
Officer 

     18.  Selects food and beverage at the conference 

     19.  Determines strategic alliances and partnerships  
       with other organizations 

     20.  Task force creation, charge and appointment 

      21.  Conducts membership needs assessment 

      22.  Creates educational programming 

      23.  Sets organization’s pricing of dues and conference 
       registration fees 

         24.  Determines membership benefits 

      25.  Creates conference marketing plan 

      26.  Selects new board members 

     27.  Determines organization’s position on issues 

     28.  Evaluates the performance of the governing board 

      29.  Manages finances 

      30.  Reviews investment performance 

     31.  Conducts market research 

     32.  Selects award recipients 

     33.  Manages organization’s database  

     34.  Website management 
     35.  Provides volunteer training 
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