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President Kornegay, President-Elect Carlson, members of the Executive Board, colleagues in the 

House of Delegates, spouses and guests, it is my distinct honor to present the 2011 Treasurer’s 

report. 

Each of you has received an electronic copy of the 2011 Treasurer’s Interim Report, the 

Independent Auditor’s Report, and the 2012 Budget.  These reports can be found under the 

Reference Committee 4 heading in your House of Delegates material. 

Our current financial position lists cash and government funds of $7.2M, receivables of 

$530,000, prepaid expenses of $192,000, and investments of $30.1M.  The investment portfolio, 

as of May 2011, includes $2.6M in Certificates of Deposit, $14.1 in Managed Funds and $13.4M 

in Corporate Bonds for the total of $30.1M, which is $7.8M greater than when I gave the report 

last year.  As of the end of April, the AVMA Managed Fund Portfolio is up 6.47% since the first 

of the year. 

The first graph in the Interim Report illustrates the AVMA’s assets, liabilities and fund balances 

for the last 10 years.  The projected Fund Balance for the AVMA at the end of 2011 is $25.7M.  

It is projected that the Reserves will be approximately 87% of the annual operating expenses by 

the end of this year.   

Income over expenses is also illustrated in the Report.  As I reported to you previously, the 2010 

budget was adjusted to avoid a year-end deficit.  Through the combined efforts of the AVMA 

staff and the volunteer leadership, over $3M was trimmed from the original 2010 budget.  As a 

result of this belt-tightening and better than expected returns on investments, the year ended with 

a $3.1M surplus.  This surplus was used to restore the reserves that had been depleted during 

previous fiscal years.  Currently, the 2011 fiscal year projects a surplus of $1.7M from an income 

projected to be $31.2M. 

Dues income is also illustrated in the Interim Treasurer’s Report.  Dues revenue is projected to 

be approximately $20.5M, an increase of $3.3M over 2010.  This increase is a result of the $50 

dues increase approved by the House of Delegates in January 2010. 

The Interim Report also contains a pie chart that illustrates the income sources for the AVMA.  

Clearly, the primary revenue stream for the AVMA is from member dues, representing 66% of 

income.  The Annual Convention contributes 11% of annual income, and Publications 

contributes 8%, which includes classified and page advertising in the Journals. 



Expenses are illustrated in the next pie chart in the Report.  Salaries and benefits are the largest 

expense to the AVMA at 44% of total expenses.  This line item includes all of the AVMA staff 

members in Schaumburg and Washington, DC.  The Annual Convention and Publications each 

represent 9% of the AVMA’s annual expenses, and Travel and Buildings each represent 7% of 

annual expenses. 

Also included in the Interim Report is a table and graph describing the reserves of the AVMA.  

As you may recall, the AVMA has policy statements that require the reserves to be between 50 

and 150% of the annual operating expenses of the Association.  This benchmark has been met 

based on a reserve of 107% at the close of the 2010 fiscal year.  But it is important to consider 

what constitutes the reserves.  Some of the reserves have been designated by the Executive 

Board to fulfill specific tasks, including a strategic goal fund and a website development fund.  

Further, the long term reserves, now totaling $13.4M, are committed to long term investments.  

When these designated funds are subtracted from the total reserves, the actual liquid reserves of 

AVMA were 41% of operating expenses at the end of last year. 

Also in the material sent in advance is the Independent Auditor’s Report.  This report was 

completed by Legacy Professionals of Chicago, and it was carefully reviewed by the Audit 

Committee.  For the second year in a row, there were no significant findings as a result of the 

audit.  Thank you to our Audit Committee and our dedicated staff for continuing to maintain 

high fiscal standards. 

Additionally, the 2012 budget was sent to you in advance.  The Budget and Finance Committee 

prepared the budget, and it received Executive Board approval at the April meeting.  The 2012 

budget projects income of $29.9M and income over expenses of $63,814 at the end of the year.  

There are two special features of this budget that are particularly noteworthy.  First, the AVMF 

has made another significant contribution to the AVMA through the funding of programs and 

activities totaling $454,800.  This is yet another demonstration of the ongoing collaboration 

between the AVMA and the AVMF that will serve us well for years to come.  Second, the 2012 

budget does not include income from either earnings on long term investments or investment 

gain or loss.  This action was taken to stabilize the budgeting process and eliminate the impact of 

market volatility on our operating budget.  Of the budgets I have presented to you over the years, 

I like this one the best. 

    

   

Several years ago, as the newly elected Treasurer, I was invited to Schaumburg for a training 

session for new Executive Board members.  The presenter at the meeting asked the attendees one 

simple question that has stayed with me since.  He asked us, “How did you get here?”  He, of 

course, was not interested in whether we drove or flew to the meeting in Schaumburg, but rather 

he wanted us to consider for a moment the people who had influenced us, the pivotal decisions 



that we had made, the turning points that guided us along the way, all of which contributed to us 

being in the room that day. 

Each of us here today has our own unique answer to that question, and it is likely filled with fond 

memories of supportive family members, professors and colleagues, including reflections on the 

good and bad times that shaped who you are and why you are here. 

But beyond our individual answers to the question, it seems appropriate for the AVMA to answer 

the same question.  AVMA, How did you get here?  I contemplated AVMA’s answer to this 

question each time I stepped off the elevator on the second floor of the Schaumburg building.  

This is the floor where many of the meetings, including the Executive Board meetings, are held.  

But more importantly, when you step off the elevator, you are greeted by a gallery of the 

carefully framed portraits of this Association’s Past Presidents, dating back to 1863, arranged 

side by side, row by row, decade over decade.  These portraits honor not only the individuals, 

whose names are regrettably too soon forgotten, but rather they are the face of all of the members 

of this Association at that specific point in time.  They are part of the answer to the question, 

AVMA, How did you get here?  The decisions that were made over the decades, during the 

terms of these Presidents, are the foundation upon which we stand, and those decisions have 

been as pivotal to the success of the profession as any advancement of science.   

I also considered the answer to that question each time I entered the conference room next to the 

Executive Vice President’s office on the fifth floor of the Schaumburg building.  In this room are 

proudly displayed the portraits of the AVMA’s Executive Vice Presidents.  They too are part of 

the answer to the question.  They represent not only their individual efforts, but also the 

collective talent of the many staff members who have made extraordinary contributions to the 

success of the AVMA.  

But there is a more intangible part to the answer, and it is the part, I believe, that has sustained us 

throughout the decades.  Simply put, we love this profession.  It can’t be explained further.  I 

have seen this passion demonstrated over and over through countless acts of selfless service to 

the AVMA.  It is the single most impressive characteristic of the individuals I have met and 

worked with during my tenure as Treasurer.  Each of you, to a person, demonstrated the 

important understanding that we are here to serve for only a short time and then we hand on the 

profession, better than we found it.  Each of you, to a person, understood that the AVMA doesn’t 

belong to any of us, but rather it belongs to all of us.   

We must keep the passion.  This passion is the very essence of our profession, and it can’t be 

manufactured, bottled, bought or sold, because it lives within our hearts.  We must continue to 

apply the same principle to this profession that William McCay used when he described the land.  

He said, “The land is not something you inherit from your parents, it’s something you borrow 

from your children.”  



And so, we will gently pass on this great Association to those who follow us so they too can 

carefully plan and shape its future. 

Thank you for the opportunity to serve as your Treasurer.  Farewell. 

 

 

 

 

 

     

         


